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MRFA Vision Statement Review Committee

COMMITTEE CHARTER


Name of Committee:  

MRFA Vision Statement Review Committee

Name of Committee Sponsor:
Mount Royal Faculty Association

Date:




January 14, 2011
Mission:

As an ad-hoc committee of the MRFA, the Vision Statement Review Committee will coordinate, compile and assess input from MRFA members on the MRFA Vision Statement and will make a recommendation to the MRFA Executive on the maintenance or revision of the Vision Statement.
Authority:

The Vision Statement Review Committee is a creation of the Mount Royal Faculty Association: it is accountable to the Executive Board of the MRFA. Reporting requirements, as outlined in the bylaws, apply.
Membership:

The Vision Statement Review Committee shall consist of:

· The MRFA President and the Faculty Representative to the Board of Governors

· Three (3) other Regular Members in good standing

· any other faculty member appointed to it in an advisory role, with MRFA approval, as determined by the committee membership.

Length of Tenure:

Membership on this committee is on a voluntary basis. If more than three members volunteer the membership will be determined by the Executive Board. Member terms will end once the work of the committee is completed.  

Meetings:

The Vision Statement Review Committee will meet as required.  The quorum of meetings shall consist of at least three members of the committee.
Expected Activities:

The MRFA Vision Statement Review Committee will 

-Gather input from all departments 


-Compile and asses that input


-Recommend either revision or continued use of the MRFA Vision Statement
Timeline:

· January 2011
· Committee Membership to be determined 

· March, 2011
· Initial feedback to be compiled, presented and discussed at the General Meeting (March 3, 3:30 – 5:30, LPR)
· April, 2011
· Recommendation to be sent to the Executive Board
· May, 2011

· Vision Statement Approval at the AGM (May 13, 9:00 – 2:00, LPR)
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