
MINUTES of the Mount Royal Faculty Association

Meeting date: June 9, 2010

Call to order: A Special Meeting of the MRFA, was held in Mount Royal University, Calgary, Alberta on June 9, 2010. The meeting convened at 10:09am, President David Hyttenrauch presiding, and Rod Corbett secretary. 

Members in attendance: 

See attached Attendance Sheets 

Negotiating committee report:

This is a special meeting called for the negotiating committee to present its proposed agreement

This has been the broadest round we have engaged in for sometime: we had ongoing transition issues, new issues, and ones brought forward from the membership. As a result, we have made changes in almost every article.
Context for Bargaining

Transitions and tight money

· Transition issues presented: 

· Detailed criteria for tenure and promotion have been included thanks to the great work of the APTC over the past two years.

· Salary grids

· Things put off from previous rounds: annual report, collective bargaining processes, workload for Counsellors, Educational Developers and Librarians, and cross appointments (these are increasingly important)

New Items

· Dealing with pressing PT issues

· Job Security and Pension (improving)

· Appointment Processes (clarifying)

· Lab Instructor Pilot projects

· PD Funding (this was one of the top concerns in the PT survey)

· List A and Salary

Board Context

· Board has a two year budget plan and wants to ensure that it works. This was their major interest.

· The board has allocated 1.2 million for the transition to the new grid: this works out to about 3% 

· We have come back the past two rounds with added steps to the grid: these were down payments on an associate professor grid

· There was no growth money this year

MRFA Context

· This has been shared before. Please see negotiations PowerPoint for more information

· It is not fair to compare grids from other institutions to inform a grid for MRU as Calgary has the 2nd highest housing price index in Canada.
· We would have preferred a one year agreement

Provincial Government

· Without the right to strike we have only two options: engage in enhanced mediation or go to arbitration. When we are looking at the deal on the table we have to look at what is going on in the province as this is what an arbitrator would look at. Other institutions are settling off grid: i.e. grid changes or one time payments (the interest here for the board is that it is a one time cost to meet a need but is not an ongoing commitment: this enables them to predict their costs on an ongoing basis). However, these types of settlements are difficult to study comparatively. 

· Government funding intentions have not changed even though the provincial deficit seems lower

Constraints on the Team

· The board’s team would only talk about money as one time  payments with two year time frame

· We would have wanted 2% on a one year settlement: however given the other factors involved we would not have been likely to get this in the end if we went to enhanced med or arbitration. 

· We are serious about creating a career grid for assoc. professor

· We wanted to fix past grid problems

· Since we have a two year term we do have a re-opener

Overview of New Contract

· 2 year agreement

· 0-0 on the grid

· Total package is in the area of 2.4 million or 5.5 over two years (a lot of this is in year 2). We expect this to be better than inflation. However, this is not an ongoing increase: it is only for 2 years.

· Effective Jan 1, 2011 we will have new grids in place.

· Individual PD allotments going up by 100$.  This is not much but we are also going to adjust the allocation of unused PD funds

· Ed grants being raised by 20,000$

· We have made some changes to list A

· We have increased the number of sabbaticals and PD leaves

· Increased scholarships

· New steps on the PT grid

· We have new PT position: Fixed Term

· New Lab instructor position

· Changes to collective bargaining process as a result of pilot project
· Better wording on intersession duty.

Re-opener

· Limited to non-monetary

· Articles 5-6

· Promotion (7)—appeals for denial of promotion
· 4.7-4.9 on PT appointment (to adjust any issues that may arise with the current changes made)

· Copyright and market supplements

· Respond to PTFTF recommendations

Presentation of New grids

· Each grid step is now a 3.3 % increment (standard increments now which came from the average of old increments)

· No longer columns for different credentials but we do have grid steps for them. This is at the top of each rank’s grid where the LSI used to be (ABD is two masters or a masters and PhD work) PhD (any doctoral degree)

· The size of gap between the top of the assoc grid and the top of the professor grid is not what we wanted. This was a serious point of contention. The best we got was that they would remove steps off the top of the full professor grid
· We still have LSI (though it is not included on the grid) 20 yrs add $3,000 to salary and at 25 yrs another $3,000 added. These are approximately 2.75% increases (this is higher than the current LSI increase we have).

· When you get promotion from assist. to assoc. you move straight across to the next grid but for promotion from assoc. to full you move across and up one

· Initial Placements on the Grid

· There is an initial cap on placement for prior experience. This is normally 7 (see level 7 of the lecturer assist grid) if you had a doctorate and 7 years experience you would start at level 9. 

· Initial placement with a doctorate the lowest is step 3 with ABD step 2 with no experience and neither then step 1

· The grid is not meant to imply that you cannot apply for full professor before step seven on assoc. grid
· Board’s perspective: we got another step and a half on the assoc grid than we currently have, and over the past two years we have added other steps (total 3.5 additional steps) so this is a career grid. This has been constructed based on a median of comparable institutions and when looking at those they see this as a reasonable grid.  

· This is the most important thing that we have been involved it and it could possibly result in a change in our culture

Conversion to new Grids
· Payroll will be ready for the conversion by Jan 1, 2011 we will retain the existing grid in the meantime: anyone getting an increment this year will still get it July 1, 2010. Those who do not get a grid step this year (i.e on step 15 but not quite LSI 20) will get a one time payment of 500.00. This is intended to be in lieu of a general grid increase.

· Those with a grid step on Jan 1, 2011 will get that step then and then move to the new grid

· With the switch you move over to the step with the closest salary (but higher)

· Those on LSI will move back to step 15 on current grid and then will be transferred to the appropriate (12th) step  on the new grid, then have the new increments applies to their salaries, which are higher (3000.00). 

· The transfer is based on salary if you want to see what you will make look at appropriate rank (i.e. assist. or Assoc.) and salary: in this transition your salary will go up from 4$-3160$: we do have a solution for the disparity in this increase. We have used some of the one time money to smooth these differences out.

· We defined a conversion increment as half of the above difference. The conversion increment is applicable if you if your conversion results in less than $1260 increase. If this is the case, on December 15 2010, you will receive a one time payment of the $1260 conversion increment. So if you make a $10 conversion increase then on December 15 you will get 1250$.
· The rational here is you can see the total cost of this is $257,000 and this is half of the total cost of the new grid if we were to convert on July 1, because it does not happen until Jan 1 then only half of money is being spent on new grid (as it is half of a year) and the other half (saved from fall) is used for equalization payments.
· On July 1, 2011 everyone will get a grid step (the cost of this is 2.9% if the current grid were retained). This is ongoing money on the grid. In year two there is a real increase then of 2.09% also everyone will get a 1000$ one time payment

Part Time grid

· We tried to change the number of semesters per step to 4, we did not but this will likely convert to 4 in the future (currently it is 5 semesters) (maximum of 3 semesters per year: it does not matter how many sections you taught in each semester): semesters easier to track than courses and courses can vary significantly 

· PT grid presented: 4% increments on this grid (this grid applies to all types of PT instructors)

· PT instructors that taught  in 2009-2010 and continue will get one time payments (analogous to the FT payments) these will be based on the amount of teaching they did in 09-10

· 500$ for 24 or more weekly hours (see presentation) total cost of this $340,000

· In order to get this you have to teach next year (either fall winter or spring)

List A

· New process for application and new addendum

· Secured monies allocated for coordinating and advising

· Simplifying the process

· Assistant to the chair added: this is another way to get reassigned tasks. This is to ensure that the money being given to this will be there in the future as there will be more need for it likely. 

· To request a new assistant to the chair there is consultation with the member, the department, then the dean

· The language that we do have refers to current assistants to the chair

· Individuals will still apply for special projects

· Work will continue on List A as it is a concern for faculty

Financial Package

· Ed grants and Scholarships for Dependents 

· Scholarships for dependents: 100% increase: from 30000 to 60,000$ now

· PT and fixed term employees will now be able to apply for this
· Ed Grants increased by 47% from 44000 to 64000

· So pool 1 will have 44,000 now and pool 2 has 20,000 now

· Professional Development

· $1000  currently being increased to $1100 (this is ongoing)

· 2.5 additional professional/sabbatical leaves over the next two years (1 annual professional leave and 1 annual and 1 half sabbatical: or equivalent in funding) 
· This is due too the increased demand for these leaves (there are currently 3 full and 2 half for sabbaticals across the U, and there are professional leaves also: 2 annual and 2 half. If either are under used it can be used as the other group). 
· These are not easy to negotiate and they are very expensive for the board: this alone constitutes a 1% increase to the grid.

· We have more information on this in an MOU. 
· This has no effect on any leave decisions that have been made to this point

· Chairs remuneration, reassigned time, and sabbatical
· Chair remuneration increased to set rate of $7600

· Chair release set at a minimum of 192 SICH (greater amounts are available)

· Chair full year sabbatical confirmed after 2 consecutive terms and one half sabbatical after 1 full term

Part Time fixed Term

· 25 positions across University
· 36 month contract (not permanent) are subject to renewal

· Guaranteed 384 SICH workload over the course of a year
· LAPP eligibility (can get on pension)

· Annual benefit coverage

· Granted additional 400$ in PD (100% increase on current  amount for PT members)

· Eligibility: (we are trying to capture long time PT)

· Taught at least 384 SICH in 09-10 

· Step 4 or higher

· Retirees not eligible for these

· Initial appointments for these will be in 2010-20011

· If these 25 positions not filled then the remaining spots would be filled by the step 3 and step 2 members

· It is not likely that there will be more than 25 PT members that fit the initial criteria

· It will be up to the Deans as for how to spread the 25 across the institution: they will take all applications in the middle of September. They will likely return back to the chair how many they have for each academic unit. These would also allow for cross appointments which is why it is at the dean level

· Continuing PT appointments will still continue

New PT appointment, reappointment, and allocation processes

· New standing PT selection committee in each academic unit. When they make these appointments they will provide a written report to the dean of how the selection was made. There has to be an evaluation of the faculty member in the first term

· Members of the unit shall define accumulated experience: it is still in the unit’s hands to determine what this should look like for their area. But it must be defined. 

· Developing a seniority list, this will be based on what the dept decided on the accumulated experience, once this is all developed the process will be more transparent

· There are three categories for PT appointments: Eligible for reappointment, eligible with conditions (i.e. improving performance), or ineligible for reappointment

· See presentation for more details

· Each semester all PT faculty will have a performance evaluation. This will assist the faculty member and the academic unit. There will, also, be one peer evaluation at least once every 36 months (the CA does refer to current policy wherein new PT faculty have all courses taught evaluated in the first semester, which will still occur, this change is to ensure that evaluations are ongoing.)

· Other Part Time Changes
· PT Service Opportunities: PT opportunities for service broadened

· Resources for PT faculty: ensuring that members can adequately perform duties

· Cancellation Clause: 10% of whatever the value of the course or section would have been 

· (academic units will have to determine how retirees sit in the seniority list in their departments)

Permanent Lab Instructor:

· A new type of employee in the CA (now has a full article in CA)

· FT with probationary period with pension. After two years there will be a permanency decision (similar to tenure decision)

· Two leveled 6 step grid: Junior and Senior (Senior responsibilities include development of lab materials etc. and supervision of junior instructors). 

· People currently in these positions under the pilot will be able to apply one year towards the two year probationary period.

· Is there a one time increment for these employees? yes they will get the 1000$ in the second year of the agreement. There is no grid conversion for these faculty but they are being placed on a grid. Maximum initial placement is Step 4.

· This is generic so any instruction in any course that is labeled laboratory can be applied to this
· The Green Sheets will be in the Faculty Centre

Cross Appointments

· Cross appointments inc to CA in new article

· MOU on professional practitioner for midwifery and nurse practitioner faculty: 

· This will enable these to keep current in their practice

· This will enable tenurable appointments for 75% of workload with 25% for practicing

· There will be a report back to the negotiating teams in the next round

Promotion to Full professor 

· We do not have a time period stipulated before a member can apply for promotion to full

· Based on APTC recommendation, there is no special requirement for a PhD or any specific degree

· Promotion Article presented (this will be available on the website)

· We have taken all the criteria from the APTC

· Assessment:

· TSS: you need to maintain the Teaching element while you are evaluated on Service and Scholarship 
· If you are TS you will not have to be evaluated or maintain any level of scholarship but you will be evaluated in Service.

· Review of process

· There is further work to be done by UTPC to flush out the details on this process 

· The committee has taken exactly what APTC developed and put in the CA

· Developing an Appeal process for  denial of promotion to professor in is an MOU for the next round

· We have only developed a framework there will be more work on it.

· See the negotiating Committee’s report available on the MRFA Website for more information
MOUs
· Many issues needed to be dealt with on an exception basis. This is especially true during a time of transition

· There will be a lot of MOUs but members should be aware that the team is cognizant of the exceptions and things to consider going forward. (i.e. members on maternity or paternal leave can apply for their increment while being away). It us up to the leave committee to determine what this process will be like.

· There is a lot of directive work for the UTPC to do

· Conflict of interest

· Promotion guidelines

· Standards and evidence

· Faculty Personnel files: more transparency and openness

· Continuing items: eligibility of PT benefits (this is a huge issue right now: we will continue to look into this)

· Look at the green sheets to see the future direction of negotiations

Copyright

· This is an ongoing issue and it is difficult to solve. 
· The current team did not have the time or expertise to deal with this. We have, however, organized the development of a subcommittee with very strict timelines for them to have something to be included in the re-opener

Market Supplements

· We recognize the concern of iniquities. We ran out of time to do this and included it in the re-opener

Planned Leaves

· We are hoping to establish an automatic sabbatical after a certain number of years of service. This would be expensive but we are looking into ways to do this through a subcommittee

· There will be a report from this for the next round of negotiations

Other Items

· See the presentation

· The teams will make some editorial changes over the summer but the goal is to have a written version by September.

Changes to collective bargaining

· Interest focused bargaining is in the negotiations article not in an MOU anymore

· We are going to develop a joint board and MRFA committee to work on the interpretation of the agreement

New business:

Ratification Voting Times

Motion: that voting times for the ratification of the proposed Collective Agreement for 2010-2012 be set for Thursday, June 10 from 9:00am - 6:00pm and Friday, June 11 from 9:00am to 4:00pm 

Moved: Gerry Cross, Seconded: Qasim Syed

Information is available on the website and the green sheets will be available in MRFA offices

Discussion: 



Is this enough time to read through all the changes to make an informed vote?



We will put together summaries where needed



Who can we talk to if we have specific questions




Gerry can be contacted by e-mail or call 6148




Members of the team will stick around after the meeting to answer questions

Call the question


Vote


Carried Unanimously

Motion following a successful ratification vote that the team have dinner at the expense of the MRFA


Moved: Margy MacMillan, Seconded: Stefan Sikora


Voted


Carried Unanimously

Adjournment: The meeting was adjourned at 12:11pm. 

___________________________




_______________

Secretary







Date of approval

Mount Royal Faculty Association

