Board of Governors’ Meeting December 16, 2009
Faculty Presentation by Dr. Mark Humphries

Mark spoke compellingly to theBoard about his substantial, SSHRC-funded research project exploring post-trauma illness in WW1 veterans and their families. He’s in the process of training 4 to 6 students as archivists and hopes, among other things,  to inform current- day policy such as pension issues with this important work. 

Chair’s Report

· Dinner w former board members at Pinebrook golf course in November
· Met Minister Horner, who reiterated tightness of budget  and urged board to draw on all reserves

·  Budget news should come end of January
President’s  Report

· Dr. Marshall joined us via Skype from Penang
· While there is no official budget news yet, he told BOG to “pray” for -5%/-3%
· Announced the strong support for the reappointment of Dr. Fisher
· Academic Plan 2010 major task for our V-P Academic
V-P Academic’s Report
· Dr. Fisher expressed his appreciation for the privilege of working at MRU
· 160 or so courses approved through GFC  but no guarantee of funding

· Certain monies from former applied degrees shifted to fund some degrees

· Mentioned that the new Scheduling software has “occasioned some discussion” 

· Informed the board of the consternation among nursing due to the  latest message from the Ministry of Health (cutbacks and no need for nurses…)
V-P Admin Services’ Report
· Dr. Roberts indicated that the budget process is moving forward while waiting for official information from the government
· Two year budget

VP External Services’ Report
· Hunter Wight  updated us on the 2010 Centennial Year
· Fundraising campaign ramping up

Academic Affairs committee
· Accepted enrolment report and IAP 2010-13

· 9.1% increase in student body; increase in number of full-time students; increase in number of courses individual students taking; met and exceeded enrolment targets in all areas, with the exception of Science, which was just under target
· As pressure of numbers increases, do we still believe in access?

Audit & Finance committee
· More work is being devoted to the risk management section of this committee’s charter

· Approval of annual report

· Tuition report:  no increases for 2011/12; 2012/2013 – 3% increases for 2013/2014. Course fees up 1.5%. SAMRU fees raised 86 cents!
· Good results with new managers of investment portfolio

Campus Development Committee
· Major capital projects update by Steven Foster
If you have further questions or concerns about any information from the public sessions of the Board of Governors’ meetings, please feel free to contact me: khewson@mtroyal.ca. Phone 440-6457.

Respectfully submitted, 

Kelly Hewson

