Monthly Report, October 4

Mailing Lists

The MRFA uses mailing lists provided by the University. Newly-hired faculty are included for the first time this academic year because we did not receive updated mailing lists until late last week. We apologize for missing you until now. Previous editions of our newsletters are available from the News menu on our website at mrfa.net. 

Retirees’ Mailing List

The MRFA is creating a mailing list of retired faculty who wish to keep in touch. We will forward the university’s Face Time and the MRFA’s Weekly Bulletins and Monthly Reports to this list. Retired faculty will be asked if they wish to be included in the list initially and can have their e-mail address removed at any time. Please let me know if you are in contact with any retired faculty who might be interested.

September General Meeting

The major item of business at the general meeting on September 27 was the MRFA Profile of the next MRU President. A draft profile was developed by the MRFA Executive based on input from faculty that was gathered in a process led by department communicators. The draft was then modified and approved by the membership at the general meeting. Some suggested changes were adopted immediately because they were in the spirit of the document and the input upon which it was based. The degree of support for other proposed changes was less clear and these were handled by formal amendment. The discussion about the research experience that candidates should have was very interesting. Two amendments to add a point regarding scholarship qualifications were debated and narrowly defeated. Finally, a third amendment was passed almost unanimously. The formal process made it possible to effectively determine the will of the majority in improving the document.

The final version of the profile and the notes of the meeting can be accessed from the Meetings menu at mrfa.net.

Memorial for Fazal Muhammad

Fazal Muhammad, who taught in the Department of Chemical and Biological Sciences from 1986 to 2010, passed away from cancer on September 11. The MRFA held a memorial for Fazal in the Faculty Centre Saturday afternoon. Many people spoke about how Fazal had been important in their lives, from the beginning of his career at Mount Royal until recent years. The memorial was a wonderful opportunity for friends to pay tribute to Fazal and for Fazal’s wife, son and daughter to hear how he was respected by his colleagues.

Fazal’s son is in the second year of law school and, under the MRFA's bereavement policy, we have donated $1500 to his education.
Tenure System II

This is the second year that tenurable faculty have been appointed into Tenure System II. The provisions in the Collective Agreement that apply are:

· the department’s Tenure and Promotion Committee conducts annual and mid-term tenure evaluations and makes recommendations on tenure (Article 9.3 on pages 32-33 of the Collective Agreement);
· the annual tenure evaluation is an assessment of overall progress towards fulfilling the criteria for the granting of tenure (Article 10.4 on pages 37-38);
· the Dean receives a copy of the annual evaluation report, but takes part in the evaluation only if recommended by the Tenure and Promotion Committee to discuss concerns (Article 10.4.11);
· the criteria for tenure are the general criteria in Article 10.2 (page 35) and the detailed criteria recommended by General Faculties Council;
· Tenure System I forms will be used until replacements are approved by the University Tenure and Promotion Committee (Memorandum of Understanding on page 114).
The Collective Agreement also contains definitions of teaching, scholarship and service (page 4 and the addendum on page 89).

The Appointments, Promotion and Tenure Committee of GFC is responsible for developing and recommending the institutional criteria for tenure and promotion and for recommending the detailed criteria developed by Faculty Councils. The institutional criteria developed by APTC last year can be found from the APTC web site. Faculty Councils are presently developing detailed criteria consisting of evidence and standards that can be used to demonstrate that the institutional criteria have been met. APTC expects to make recommendations to GFC at its April, or perhaps March, meeting.

The Associate Vice-President, Research has a very important role in supporting scholarship and in building the university’s research capacity, but is not involved in evaluating the scholarship of tenurable or tenured faculty.

Weekly Bulletin, October 18
Academic Plan

The Academic Planning Committee has been meeting since the beginning of the semester. Its objective is to produce an academic plan that will establish how we become “Canada’s number one undergraduate university by every measure related to student success and satisfaction.” More generally, its mission statement is “The purpose of this committee is to establish what kind of university Mount Royal wants to be, how it will get there and what are the measures of success. It will establish the general mission for academic affairs at Mount Royal and will develop specific goals to enable us to fulfill that mission. The Academic Plan will provide the framework for the future development of the institution.” The committee’s charter is posted on mrfa.net under MRU Documents. 

A call for any individual or group within the university to make a submission to the Academic Planning Committee has gone out. Submissions should normally be no more than two to three pages in length and must be received by Diane Carpenter by Monday 15 November. You may also meet with the committee to discuss your submission.

MRFA Executive Visits to Departments

The MRFA Executive is organizing visits to all departments to discuss issues related to the Collective Agreement and any other matters of interest to faculty. We hope to have two or more members of the Executive attend for 30 minutes of a meeting to which all members of the department have been invited. We will distribute information prior to the meeting, in order to make the best use of the time.

October General Meeting

The major items of business will be discussion of the draft Executive goals for 2010-2011 and review and discussion of draft revisions to the Ethics Bylaws. I hope you will be able to attend.

Under Western Skies Conference

This conference, subtitled “Climate, Culture, and Change in Western North America” was held at Mount Royal University from Wednesday to Saturday of the past week. The conference was an eclectic mix of environmentalism and environmental and cultural topics viewed through the lens of a wide range of academic disciplines. It was an ambitious conference, with six keynote speakers – from Canada, the United States, and India – and parallel sessions of five or six streams. I attended as many sessions as I could and up until the last day wouldn’t have been able to pick a highlight because there were so many. But now I can say that it was the keynote address of Dr. Vandana Shiva and her contributions to the Legacy of Ideas Public Roundtable on Saturday

This conference represents an important step in our growth into a university. Many people contributed to making it a success, especially Rob Boschman who envisioned the conference two years ago and took the lead in making it happen. Many Mount Royal faculty presented and our students contributed in significant ways too - there were four on the organizing committee, a couple presented, and many attended.

