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Professional Affairs Committee (PAC) 

2nd Vice President’s Report

May 8, 2009

As I successfully complete my first year as your 2nd Vice President, I am pleased to submit this annual report for your perusal. Since I have reported during the academic year as well, parts of this report you may have seen before. 

This has been a year of great changes at Mount Royal and MRFA. One of the changes which I embraced was the opportunity to provide an effective leadership for the Professional Affairs Committee (PAC). PAC is a brand new committee which has come into existence this year as a result of the prescient work of last year’s Executive. In the changing Mount Royal environment PAC’s role is to address the emerging professional needs of faculty which are generally not addressed adequately by other avenues in the college. 
PAC consists of eight (8) members: the Second Vice-President (Chair) and First Vice-President (ex-officio); 3 members (2 must be tenured) for 2 years elected in even-numbered years, 3 members (2 must be tenured) for 2 years elected in odd-numbered years. However, since the committee got started last Fall in an even-numbered year, three members have been elected for one year only.  The composition of the current PAC is given in the table below.
	
Name
	
Department
	
Telephone (local)
	
E-mail

	M. Qasim Syed
(Chair)
	Mathematics, Physics &Engineering
	6071
	qsyed@mtroyal.ca

	Gerry Cross 
(ex-officio)
	Computer Science and Information Systems
	6148
	gcross@mtroyal.ca

	Yaw Asante 
	English
	7736
	yasante@mtroyal.ca

	Lloyd Ash 
	Bissett
	5169
	lash@mtroyal.ca

	Ruth Murdoch 
	Theatre Speech Music
	6144
	rmurdoch@mtroyal.ca

	Pat Roome 
	Humanities & MRC Archives 
	6544
	proome@mtroyal.ca


	Alice Swabey 
	Library
	7241
	aswabey@mtroyal.ca

	Stefan Sikora 
	Education & Schooling
	8994
	ssikora@mtroyal.ca


After starting PAC’s work, first thing we did was to develop its vision which is stated below.

The Professional Affairs Committee will foster professional excellence within the MRFA community. 
Professional excellence encompasses the ability to model leadership behaviours and
collegiality, to take an active role in academic governance, and to act in accordance with
the MRFA bylaws and the processes established in the Collective Agreement. 
In terms of its work scope, the areas of interest for PAC include: academic governance, parliamentary procedures, faculty leadership, conflict resolution and mediation, labour relations and professional conduct. So the first challenge was to identify an area to begin the work. After a lot of thought and deliberations, we decided to focus on Parliamentary Procedures as our inaugural activity. We established the parameters of a workshop and got to work. The result was “Keeping Anarchy at Bay.” This workshop, organized on February 17, 2009, was a great success and was well attended. A copy of the workshop report is attached. This workshop has already impacted positively as to how MRFA conducts its business.

The next task PAC undertook was the organizing of a program titled “A Committee (Af)Fair. “ This program was especially designed to help ISP 2006, 2007 and 2008 participants gain information about MRFA standing committees. Representatives from various standing committees were available to provide this information. Another purpose of this program was to solicit suggestions regarding greater involvement of MRFA with ISP in the future.

As 2nd VP an additional undertaking of mine was to initiate the work of another new committee, Diversity Committee (DC). This committee is now on track and running. I sit on this committee as ex-officio (DC’s report is submitted by its Chair Tanya Samman separately).
A sample of some of my other activities includes:

· S&T Scholarship & Awards ceremony - Thursday, Nov. 13, 2008 – presented MRFA’s award

· Participated in the AUCC Preparation Workshop January 13 2009 

· Selection of Director, Iniskim Centre- January 15 and 16, 2009 -met with the candidates and provided feedback as the MRFA representative to the selection committee

· Participatedin the MRFA Preparatory Meeting - AUCC site visit session 9, January 29, 2009


· AUCC site visit, January 30, 2009 – participated in the joint session of  MRFA and the AUCC visiting team


· Participated in the Four Executives’ Meeting, February 2, 2009 held at Pinebrook Golf & Country Club

· ISP Meeting, February 6, 2009 – made a presentation on MRFA and its activities

· Professional Affairs Workshop: Responsibilities of Faculty Executive Boards and Grievance Administration, Thursday 19 February 2009
In closing, I would like extend my sincere thanks to MRFA executive, PAC, DC and all of you for much appreciated support and cooperation. This report will not be complete without thanking Chantelle Anderson and Darlene Windrem for their excellent work and cooperation in all of MRFA activities.
Respectfully submitted,

M. Qasim Syed

2nd Vice-President
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