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Professional Affairs Committee (PAC) 

2nd Vice President’s Report

25 November 2008

I am pleased to submit this first report of the Mount Royal Faculty Association’s (MRFA) Professional Affairs Committee (PAC).  PAC is a brand new committee which has come into existence this year as a result of the prescient work of last year’s Executive. With all the changes happening at the college and the association, PAC has been formed to address the emerging professional needs of faculty which are generally not addressed by other avenues in the college. 

PAC consists of eight (8) members: the Second Vice-President (Chair) and First Vice-President (ex-officio); 3 members (2 must be tenured) for 2 years elected in even-numbered years, 3 members (2 must be tenured) for 2 years elected in odd-numbered years. However, since the committee got started this year in an even-numbered year, three members have been elected for one year only.  The composition of the current PAC is given in the table below.

	
Name
	
Department
	
Telephone (local)
	
E-mail

	M. Qasim Syed
(Chair)
	Mathematics, Physics &Engineering
	6071
	qsyed@mtroyal.ca

	Gerry Cross 
(ex-officio)
	Computer Science and Information Systems
	6148
	gcross@mtroyal.ca

	Yaw Asante 
	English
	7736
	yasante@mtroyal.ca

	Lloyd Ash 
	Bissett
	5169
	lash@mtroyal.ca

	Ruth Murdoch 
	Theatre Speech Music
	6144
	rmurdoch@mtroyal.ca

	Pat Roome 
	Humanities MRC Archives 
	6544
	proome@mtroyal.ca


	Alice Swabey 
	Library
	7241
	aswabey@mtroyal.ca

	Stefan Sikora 
	Education & Schooling
	8994
	ssikora@mtroyal.ca


In terms of its work scope, PAC shall recommend, develop and offer opportunities for faculty development and training in the areas of academic governance, parliamentary procedures, faculty leadership, conflict resolution and mediation, labour relations and professional conduct. 
PAC started its work with the inaugural meeting on Thursday, October 30, 2008. The following are the highlights of this meeting:
1. David Hyttenrauch, MRFA President, attended the meeting, and presented the background on the establishment of the committee. He mentioned that the need to develop and professionalize the necessary skills among faculty members is becoming increasingly important.  Subsequent to this, PAC’s Chair (Qasim Syed) gave an overview of the committee including bylaws, areas of focus, and where the committee can begin its work.
2. The committee also had some fruitful discussion on its bylaws and how they could be improved.

3. Developing PAC’s vision: A draft vision statement was crafted for further consideration-- “The Professional Affairs Committee will foster professional excellence within the MRFA community.”

4. Where do we begin: Discussion around the broad need among all faculty for knowledge of parliamentary procedures? A brief video clip on parliamentary procedures was shown. The committee agreed to offer training in this area, focusing on Robert’s Rules, as our inaugural activity, given its importance to the functioning of the General Faculties Council (GFC) and all faculty councils. An open invitation would be issued to all faculty to attend, and could highlight the particular value of this training to those involved in GFC and other committees. If interest warrants, multiple sessions could be considered. It was suggested we offer a copy of an appropriate edition of Robert’s Rules of Order to workshop participants, and possibly the Robert’s Rules “wheel” issued by the Canadian Labour Council which the MRFA has on order. 

5. A subcommittee of Pat, Qasim and Alice was struck to make further arrangements for the workshop. These arrangements, with all the challenges of starting a new activity, are actively under way and soon an announcement about the workshop on parliamentary procedures and Robert’s Rules will be made. 
6. Election of treasurer and secretary: Lloyd Ash will serve as treasurer, Alice Swabey as recording secretary.

7. A few other topics were briefly discussed. These topics will be taken up in detail at the next meeting on Friday, December 5. 
Respectfully submitted,
M. Qasim Syed

2nd Vice-President
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