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“There’s Nothing Like ‘Friendly Amendment’’’ – Robert James
How often have we heard someone say at a meeting, when a motion has been made by a member and the Chair has stated it: “I would like to offer a friendly amendment”? According to Robert James, a Professional Registered Parliamentarian (PRP), the notion of a “friendly amendment” is a fallacy; there’s nothing like that in parliamentary procedures, or organized meetings like a MRFA meeting, a department meeting, a GFC meeting, once a motion has been stated by the Chair. Since motions are either adopted or lost upon a vote, we can vote for or against them. It is incumbent upon chairs of meetings to make sure that motions are clear to the entire assembly. When a member makes a motion to be considered by the assembly, another member must second it, and the Chair states the motion, passing ownership of the motion to the assembly. When a motion is adopted, therefore, it belongs to the assembly, not the person who made it. Names of  “seconds” are, therefore, not included in the minutes of a meeting. James also mentioned that many organizations adopt a special rule of order eliminating the requirement that the name of the “mover” be recorded in minutes, because the motion moved may become something entirely different than what was moved. Amendments can be made to a motion before the question is put to vote by the Chair. Amendments must be germane to be in order. An amendment cannot introduce an independent question, but it can be hostile to, or even defeat, the spirit of the original motion and still be germane.  The member that makes a motion has the right to speak first to the motion if they wish; they cannot speak against their own motion, but can vote against their own motion. A member who seconds a motion – a second -- only agrees to the consideration of the motion by the assembly; they may agree with the motion, or they may speak against it. 
These views were poignantly expressed by Robert James at a well-attended workshop that was organized by the MRFA Professional Affairs Committee during the recent Reading Week, on February 17, 2009. Forty (40) MRFA members attended the workshop. Every participant at the workshop was provided with a copy Robert Rules of Order: Simplified and Applied 2nd Edition by Robert McConnell Productions, as well as a booklet containing the PowerPoint slides from the workshop.
The Professional Affairs Committee, the brainchild of the MRFA President, David Hyttenrauch, and last year’s MRFA executive, has Qasim Syed MRFA 2nd Vice-President as Chair, Gerry Cross, Pat Roome, Stefan Sikora, Yaw Asante, Lloyd Ash, Ruth Murdoch, and Alice Swabey as members. Its vision is to “foster professional excellence within the MRFA community.” The title of the workshop, the first of its kind to be organized for the MRFA community, was apropos: “Keeping Anarchy at Bay.” Opening the workshop, Qasim Syed mentioned that the MRFA and PAC have been proactive in spotting emerging faculty needs as the college transforms into a university. One of those needs, he identified, is a proper knowledge of parliamentary procedures and  the rules of order. He likened parliamentary procedures to traffic rules: without traffic rules there will be anarchy on the road. Similarly, he argued, without parliamentary procedures there will be anarchy at meetings. Adding a bit of humour, Qasim referred to the aphorism around that “Mount Royal is in motion,” and added that the workshop is about a different kind of motions, motions which are adopted or lost at meetings.

Gerry Cross, MRFA 1st Vice-President, emphasized that the leadership of the MRFA seeks shared governance from its members and this goal can be effectively achieved when members are well informed of parliamentary procedures. Robert James, therefore, was an excellent choice to facilitate the workshop.  Demonstrating excellent knowledge of Robert’s Rules, James led participants at the workshop in a discussion of the history of parliamentary procedure, as well as parliamentary law and rules of order. A parliamentarian, according to James, is “an expert at rules of order and the proper conduct of meetings.”
Commenting on the role of the Chair at a meeting, James emphasized that at every meeting the Chair “is the most benign person in the room; he just presides, and members have the right to decide everything.” He strongly suggested that professional chairs should be used in highly contentious meetings/debates. Speaking on Order of Business, he outlined what it entails: Approval of the Agenda, Reading and Approval of Minutes, Reports of Officers, Boards, and Standing Committees, Special Orders, Unfinished Business and General Orders, New Business, Announcements, (Program), and Adjournment. He mentioned that any particular item of business can be taken up out of its proper order by adopting a motion to suspend the rules by 2/3 vote. He also emphasized that Approval of Agenda is not a business item and there is no need for a motion to adjourn a meeting if all agree, or if there is no further business to come before the meeting.
On Minutes, James emphasized that minutes should record what was done at the meeting, not what was said by the members.  Minutes should contain: 1. Kind of meeting; 2. Name of the Organization; 3. Date, Time and Place of the Meeting; 4. Presents of Chairman and Secretary or names of replacements; 5.Whether minutes of previous meeting were read and approved; 6. All main motions as adopted or disposed of, with the name of the mover, and whether the motion was debated or amended; 7. Secondary motions that were not lost or withdrawn; 8. All notices of motions; 9. All points of order and appeals, whether sustained or lost, with reasons given by the chair for the ruling; and 10. The hour of adjournment.
James also made it clear that just as the Constitution of an assembly cannot be suspended, its Bylaws cannot be suspended either. He strongly recommended that members of groups like the MRFA should familiarize themselves with Robert’s Rules. The workshop on “Keeping Anarchy at Bay” was a very productive one. A very important component of the workshop was the guided demonstration or practice of how to present and amend motions at meetings. The evaluation results of the workshop will be released later by PAC.
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