October 25, 2010: Board of Governors’ Public Meeting
Presentations:

Members of the Student Executive, Ms. Sweeney and Ms. Piltingsrud, enthusiastically presented their association’s Strategic Plan, its five tenets being Advocacy;  Communication; Engagement;  Enrichment;  Innovation
Drs. Yeo and Bennet presented thought-provoking early results of their six-member- team research project entitled “Negotiating Tensions: New Faculty Navigate Institutional Transformation”

Reports:
Board Chair, Ms. Cathy Williams
· Very impressed by the thorough job Caldwell and Partners  (search firm employed by Board for Presidential search) are doing thus far

· Her pride in the institution has never been so high after witnessing the terrific level of engagement from all stakeholders in the search process

President, Dr. Dave Marshall
· Directed our attention to Monday October 25th’s Globe insert, The Canadian University Report – Mount Royal ranked #1 among small universities (placed 1st in 9 out of 14 indicators of student satisfaction – oh yeah!)

· Hosted International Education in the Americas conference – 600 delegates—put MRU on the Americas agenda

· Lorna Smith honoured for Leadership in International Education

VP and Provost Academic, Dr. Robin Fisher
· Academic Affairs trying to work out how to get Bachelor of Ed launched

· Bachelor of Midwifery up for Quality council visit soon
· Reconfiguring of Open Studies into 2 streams ongoing

· Academic Plan work ongoing…completion by end of this academic year

· 4 Deans’ searches this academic year along with VP Enrolment Services

· Attended two excellent conferences, “Under Western Skies” and one on grieving

· Western Deans’ conference held in Banff, hosted by MRU

· Made mention of the upcoming Centennial Symposium on Teaching and Learning

· Published his own view on institutional transitional issues, “College to University: The Transition at Mount Royal” in Leadership Vol.16.3 Fall 2010
VP University Advancement, Mr. Hunter Wight
· MRU experts really making the media hits during the mayoral race

· Mentioned full-page ad in Saturday’s Herald congratulating Naheed Nenshi
VP Student Affairs and Campus Life, Mr. Brian Fleming
· Will be attending a conference on bargaining, with a focus on transitions in faculty contracts
· Reorganization of Student learning services into two separate departments: Student Learning and Accessibility Services

· 300 MRU employees involved in Corporate Challenge

· MRU men and women’s individual and teams scored gold in golf

· UFest welcome back event

· Flu vaccine clinic a great success – over 1,000 doses given
Action Items:

· Approval of  MRU’s Consolidated Financial Statements and 209-2010 Fiscal Year-end Restricted Net Assets Report 
Information Items:

Campus Development Committee Report
· Parkade should be ready for occupancy January 2, 2011 –- much appreciation expressed by Board to Steve Foster and team for the safety features in the parkade: layout with clear sight lines; cameras; emergency phones; transparent, lighted stairwells

· Science and Technology wing expansion and Roderick Mah Centre for Continuous Learning  extension both due for completion end of April 2011

· U-Wing Infill initially designed for office space  (no longer required due to funding cut-backs) is now being re-considered as a space for specialty labs for the Physical Education department and possibly a Research Institute

· Library and Conservatory – awaiting funding before any promise of ‘shovel in ground’ dates
Respectfully submitted, 
Kelly Hewson, PhD

