
NOTES of the Mount Royal Faculty Association

Meeting date: October 27, 2010
Call to order: An informal General Meeting of the MRFA, was held in Mount Royal University, Calgary, Alberta on October 27 2010. The meeting convened at 2:30pm, President Gerry Cross presiding, and Rod Corbett secretary. 

Members in attendance: 

See attendance Sheets (quorum not met: meeting proceeded with discussion items)

Approval of minutes: 

Deferred to next General Meeting

Officers' reports:

President


More detailed information available in October Monthly Report and Weekly Bulletins

Retiree Mailing Lists

· We plan to forward our regular newsletters and Face Time to retirees

· Please let us know of anyone you think would want to be on this list


Memorial for Fazal

· This was very well attended and was a touching event


Tenure System II

· Still under development 

· Research Services does not have a role in the development of Tenure System II, criteria, or evaluating scholarship (this has been discussed with Robin and Dave)


Academic Plan

· These are due November 15 if you want to make a submission
· The MRFA executive board is submitting one 


Department visits

· Purpose of these visits is to reach out to departments and get to know them and get their feedback and input. We are also talking about Tenure System II.

Step 1 Grievance Report

Grievance reporting is done through written submission at the AGM, but the president will be reporting as we go along. The purpose is to inform members of valuable lessons and so decrease the occurrence of similar issues.
· This grievance was settled at step one. Like a lot of our grievances this one dealt with Part-time appointment: this appointment was made when the CA was ratified but unpublished.
· Recommendations:
· If there are concerns about SEIs then due process requires that the candidate be interviewed and given opportunity to speak to the concerns (such process is in the CA for tenure evaluations and so similar processes should be used when handling Part-time appointments).
· 4.8.6 this is a new article dealing with Part-time re-appointment

· This article pertains to situations where there are issues/concerns that make the committee consider eligible with conditions or ineligible. If either of those are considered, the faculty member should be invited to speak to concerns.
Any questions about the Part-Time re-appointment criteria and/or definition of accumulated relevant experience can be sent to Gerry

Discussion:

· The CA is trying to put in place a framework that will produce a clear and transparent process. It is not trying to proscribe the types of criteria departments should develop
· How often are these criteria re-visited? How long are the criteria in place for?

· Once they are approved they are going to be in place until they are changed

· They can be changed whenever a member of a department suggests there is a need to revisit them.

· Who approves them?
· The Dean

· MRFA academic Plan: can you give us a sense of what the MRFA plan will be speaking to?

· It is going to be based on what we have already heard (for instance in our work developing our profile for the next president)

· It is also going to be made from the perspective of the CA
· The process: sub-committee of executive is developing a draft and it will be considered by the entire executive on November 5. We are not going to put this out to the membership for approval or comment. We fear that we may get responses that should be in personal or department based submissions

· Does the MRFA have a comment on the push to graduate degrees at MRU?

· We had no graduate degrees in the profile so we take this as an expression from our membership that will be included in the plan: “no graduate degrees.”
· The submission will be in two parts: recommendations and things for the committee to consider.
Treasurer


The audit has been completed and is finalized


It is available in the office for review: with notes to explain the figures


Normally this is done after December so we have gotten this done quickly


There were no major concerns

Part Time Report

· The 25 Part-time Fixed-term appointments have been given out

· The conversation re: accumulated SICH is going forward

· Fair Employment Week: CAUT initiative
· The purpose is to bring attention to differentials in pay, equity and benefits between Full-time and contract academic staff

· CAUT makes suggestions for how individual Associations can bring attention to this

· The MRFA will be sending out an e-mail to members pertaining to this: pending review of copyright restrictions.
· The MRFA is holding event for PT faculty today at 5:00pm

· The MRFA encourages faculty to look into this to see what is happening out there and in general

Unfinished business:

Ethics Committee

Discussion/Amendment of Draft Bylaws

· There will be a breakfast meeting open to all faculty on November 29, 2010 9:00-10:30 in the FC to further discuss the drafts
· Background given at the September General Meeting

· All faculty input will be considered by the committee for inclusion 

· Discussion:

· The new draft procedures allow for a third party complaint: could you speak to this.

· Sinc: I am personally opposed to this because regardless of the position you are in you have to be able to speak up for yourself (page three of the document first point under procedures)

· This item would increase the scope of the ethics code 

· In cases where both the complainant and victim are both members of the association they should speak for themselves

· It seems to allow for a student to bring a complaint who may not have, or not want to access, another mechanism

· In those kinds of situations would you bring in the complainant?

· Presently this is not an option so this is something we would have to resolve
· If we are going to allow for 3rd party then the person that brought the complaint forward must be present 

· There is the other side that people do not want to bring a complaint for their reasons but it could be viewed as paternalistic to allow for third party complaints

· There is a call in our bylaws to hold each other to account

· Wouldn’t something like this more appropriately go through the Personal Harassment Policy or the Ombudsperson?
· Yes but students are reluctant to bring things to these areas

· People are not always comfortable to bring a complaint forward based on their position and it is occasionally appropriate for someone else to bring the complaint forward to improve behavior and stand for the aggrieved 

· Define third party complaint
· Bringing a complaint on behalf of someone else who is not empowered to do so

· Why is the committee uncomfortable with this draft?
· An ethics bylaw needs to be created by the members that will have to adhere to its principles. All members should be reading the draft and addressing any concerns they have about it to the committee. We want this to be included in the Bylaw change package in May and have it approved so we need to deal with concerns now.
· Please submit any ideas and criticisms to the ethics committee

· We will be inviting faculty to the breakfast session in November to discuss the drafts further
· This will be discussed again at another General meeting.

· We will get out the revised version out to faculty in December-January and faculty will have a further chance to comment between that point and the May AGM.
Executive Goals 2010-2011

The executive wanted to give faculty an opportunity for input and suggest additions or refinements

Internal MRFA Goals

Review of vision statement



This allows us to be reflective about what we are or want to be as an association



We will start talking about a process for this at our next exec meeting


Visits to Departments


We have visited three departments, and have most scheduled.

Assist in the integration of new faculty



This is primarily being done through PAC

-First SEC event was to help bring in new faculty and for PAC members to meet with them




-PAC and Gerry met with ISP groups




-PAC also contacts ISP members individually


Improve strategies to communicate and include Part-time faculty



Grub n’Gab: event for PT faculty instituted by Gerard: 5pm today in FC

Communicate more effectively with the membership through department communicators and the website



-We are really trying to empower the department communicators



-Aug 26: brunch for department communicators

-Presentation on the new grid: communicators brought this information back with them and can answer questions for their colleagues



Used department communicators to compile President Profile data

ALC and ALO to be reviewed



These are now two years old



We are committed to review at the end of this year


Work with the Ethics committee



To approve bylaws at the AGM


Review voting procedures



The CRO will be looking into this


Will be reported on as to whether any changes are warranted

Discussion:



Is it possible to go back to two meetings per term?




Three meetings seems to be too much for faculty

-We are able to cancel meetings but did not choose to cancel this one as we had the ethics bylaws and executive goals to discuss
-If we make it clear that there are decision items and we need quorum then more people may come

-Special Order passed in September allows for decision items at the beginning so people do not have to stay for the full meeting

Collective Agreement


Hold a Q&A on the Collective Agreement


May be replaced by department visits


Fully incorporate the general criteria dev by APTC into the CA



This is currently incomplete
Ensure that new faculty members understand the processes for developing expectations for and evaluating scholarship

Some ISP members came during transition from a tenure system that does not require scholarship to one that does 



We all really need to be aware of this in expectations and tenure evaluations 

University Governance and Administration

Ensure that interests of faculty are represented on selection committees


There are many such committee in the next two years

Monitor the impact of university policies on faculty



We would like to address scheduling system but do not know what to do



Please provide suggestions


Prepare an academic plan submission on behalf of the Association.


We are working on this presently

Internal/External Relationships


Provide advice to our two members who are now representatives on ACIFA



Gerry Cross, VP External and David Hyttenrauch, President

Establish relationships with MRSSA and SAMRU

-MRSSA: their members are feeling somewhat disaffected and left behind in the transformation to a university as there has been, understandably, a lot of focus on faculty



-There is a town hall next Monday nov 1 1130-1

Two items on agenda: 1. Key performance indicators (this is Dave’s legacy to make MRU become and remain a teaching focused undergrad university). 2. Report on Support staff transition task force (Heather Haddow and Maureen Bedard). They are going to report some things that will be uncomplimentary to faculty. We are aware of the concerns here which is why we have it on our list of objectives



-Deb Bridge Craft Fare 




This has been opened up to support staff: if there is enough interest




The hope is to run it in the FC and in the Cougar Inn




Last Thursday and Friday of November from 10 - 2




Things like this are important symbolically 

Darlene asked Gerry to ask members something else: do you think it would be okay if support staff or some subset of support staff were invited into the FC if they wanted to purchase lunch?


What is the rationale?



-We are not a cafeteria so we should not do this



-We have a problem with shrinkage already 



Darlene has reported that we no longer have any serious issue with shrinkage. 



-The big picture here is to be really inclusive

-Lunch time is when the centre is most crowded: allowing others in would likely displace faculty who value the opportunity to be with their colleagues



-It may be more appropriate to have an evening event where we invite staff to the centre
-We could schedule certain days to invite them to come in the centre. This would be a good idea but to open it up completely would erode the nature of the FC

Adjournment: The meeting was adjourned at 3:30pm. 

___________________________




_______________

Secretary
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