Executive Reports.

Richard Shaw - Board Chair

- Noted two Board members will be leaving the Board as they reached the end of their terms. Kelly Hewson - MRFA representative and Bruce MacKenzie - Public Member. 

- Pearl of Wisdom was successful with 600 attendees.

Dr. Marshall – President

- Thanked the Board of Governors and MRU Administration and Staff for their hard work and assistance during his term.

- Will be receiving an Honorary Degree from Sheridan College.

Dr. Fisher - Provost and VP Academic

- Announcement of MRU's ninth program, Bachelor of Midwifery Degree occurred last month. There are 10 spots available for the program. Those openings are now closed after already receiving 100 qualified applicants.

- Two  remaining Dean positions have been filled.


- Dean of Science and Technology (Dr. Jeff Goldberg)


- Dean of Business (Dr. Murray Young)

- Will be developing the new Academic Plan over the summer.

Richard Roberts - VP Administrative Services

- Thanked the Board of Governors and MRU Administration for their hard work and assistance during his term.

Hunter Wight - VP University Advancement 

- Was away most of the day meeting with prospective donors for the Capital Campaign. 


- So far have raised close to 2/3rds of the goal.

Brian Fleming - VP Student Affairs and Campus Life 

- Cougar Athletics have been accepted as a probationary member of the Canadian West University Athletics Association (CWUAA).

- Work on the Student Service Planning Committee is proceeding. Next phase will commence over the summer.

Guest Speaker

Dr. David Taras


- Dr. Taras gave an overview of his How Canadians Communicate, Media and Future Shock and Community Based research projects.

Various items of note:

1)
Capital Projects update: All projects are within budget. 


- Science and Technology Wing is now online (as I suspect some of you are already aware.....)


- CCL Extension is anticipated to be completed for June 30, 2011.


- Parkade. Weather had delayed competition of the fifth floor and installation of pedestrian crosswalk and sidewalk repairs. These should be completed by the end of May.


- Conservatory. Project will be overseen by MRU Physical Resources personnel. 

2) 2011-2013 Recommended Budget Plan has been approved. The Board does not receive the detail budget, so I can't say what specifically has been approved. 


- Also presented at the meeting was the Comprehensive Institutional Plan for 2011-2012 to 2013-2014. The report is based on MRU Enrolment plans and Provincial government grant information that is known at this time. If there is no change in government grants before the next budget process it will be a challenging one. 

3) Report was presented on the activities of the Calgary Journal. This paper is produced through the Faculty of Communication Studies by journalism students under the editorial supervision of the Journalism Program Faculty. The paper received the 2010 award for the "Best Four-year Non-daily Newspaper" from the Associated Collegiate Press (ACP).

4) Approval was given to commence discussions to establishing a relationship with Medicine Hat College to offer Collaborative Bachelor of Business Administration Degree at their instruction. In short, MRU would provide the content and approve the Faculty that would teach the material to students at Medicine Hat College. There is expressing interest from other institutions to follow this process at their facilities once we have finalized the process with MHC. It is a different process with a lot of potential as the majority of the funding and administration is handled by the host institution. 

5) Approved Tenure and Promotion criteria for the Faculty of Art, Bissett School of Business, the Faculty of Health and Community Studies and the Library. Other Faculties are close to having their process finalized.

6) Approved 2011-2012 Internal Audit Plan. Deloitte Touchhttp://www.deloitte.com/ will be again be Auditors. They will be Auditing three business process relating to : Research Services; Privacy, Records Management & FOIP Compliance; and Audit and Enroll Students.

7) Status report on Enterprise Risk Management framework was presented. Significant progress has been made since the last report. The final Plan is expected to be completed around Summer 2012.

8) New Planes for Aviation Program. While finalizing details on the leasing arrangements approved at the previous Board meeting new information came to light that made the option not viable. The Board has now approved proceeding with the purchase of the aircraft. 

