MINUTES of the Mount Royal Faculty Association

Meeting date: January 25, 2011

Call to order: General Meeting of the MRFA, was held in Mount Royal University, Calgary, Alberta on January 25, 2011. The meeting convened at 3:00pm, President Gerry Cross presiding, and Rod Corbett secretary. 

Members in attendance: 

See attached attendance sheet

Approval of Agenda

Negotiating Committee Report Added to Agenda

Approval of minutes: Motion was made by Gerry Cross, and seconded to approve the minutes of the September 27, 2010 meeting. Motion carried.

Board and committee reports:
Copyright MOU and IP Committee Interim Report, David Hyttenrauch & Carol Shepstone 

· Other members of the Committee: Michael Truscello, Trevor Davis, Cari Merkley

· Background:

· The committee was charged with making recommendations to the Negotiating Teams on the Copyright Article in the Collective Agreement

· This interim report is a big picture document and the committee is looking for feedback before making specific changes

· The document refers to both teaching and scholarship materials

· It does not discriminate between online or print delivery and is meant too be an inclusive article.

· Discussion

· Further Comment can be sent to the committee members

Negotiating Committee Report, David Sabiston & Lee Easton
· The Negotiating Committee is meeting with the Board’s team on February 14.

· Limited non-monetary re-opener: See the list at the back of the CA

· Open Houses: Feb 3 and Feb 9 12:00 - 1:00pm in the Faculty Centre

· Surveys will be coming out February 2 and open until Feb 11th 
· Promotion to Rank of Professor

· Current deadlines:

· Jan 31 is the deadline for letters of intent and lists of references to be sent to the TPC and the  UTPC 

· Promotion dossiers to be assembled by Sept 15 and then the remaining processes in 11.4 would come into effect

· Problem with this article:

· UTPC and the Negotiating Teams were to create forms and processes by Dec 15 2010: this deadline was not met

· Options

· Delay promotion

· Maintain agreed upon timeline

· This is the preferred course for the Negotiating Committee

· We would like to propose a supplementary date by which people could also apply. 

· Considerations


· The Collective Agreement provides opportunity to withdraw without prejudice up to October 31.
· We would like to also see an early ratification on revised article for promotion to professor and an MoU for the supplementary application date.

Officers' reports:
President

Senior Grievance Officer’s Conference

· Workshop topics:

· Member vs. member grievances: CAUT’s position is that it is the employers responsibility to ensure healthy respectful workplace

· Peer review and grievance process: The things we are trying to do at MRU are appropriate: evidence based, due process, and  TPC workshops

· Investigating grievances: Gerry has started doing this and it has already proven to be a very useful process 

Part-time Appointment and Re-appointment 
· Part-time Faculty voting on Appointment Criteria

· The CA states that the chair will call meeting where all members of the department are invited to participate 

· According to our lawyer the language does not call for a vote but if a member in the meeting was to call a vote then all members at the meeting would vote 

· Discussion

· Is it the plan of the NC to make this clearer in the CA? 

· This will be brought to the table 

· Is this decision to be retroactive? 

· This cannot be made retroactive. The next time that the department meets to revise or reaffirm the criteria and if there is a vote everyone present should vote

· Can people not attending be allowed to vote?

· No  because people present were there for the discussion which is required for an informed vote

Executive Assistant Position

· Chantelle has now been offered, and has accepted, a permanent position.

Fixed Term Part-time Contracts

· 2011-2012 bargaining will consider whether or not to add more Fixed term Part-time positions. This round we will be negotiating about what we do if any of the 25 positions become vacant as we have to ensure that we keep the 25 positions for the life of this Agreement

Part-time Seniority Lists

· Gerry is meeting with HR tomorrow and this will be included in items to discuss

· The seniority list will also be on the survey

Application for Increment while on Maternity
· We are expecting then to have made their decision by the end of January

· 17.1.2: Can apply for it now regardless of not having established criteria

Guidelines for Overload Teaching 
· It should be HR’s responsibility to count the number of contracts each individual has signed. 

· Gerry will mention this as an issue in his meeting with Heather. This is a Management not an Association concern.
Unfinished business:

Motion to destroy ballots from the September general meeting


Moved: Lee Easton, Seconded: Margy MacMillan


Vote


Carried

New business:
Policy Grievance on Scheduling System Implementation

· Interim Step 2 Resolution 

· Augmented scheduling committee (has met once so far optimistic that we will have some solutions by the end of this semester) 

· IT member on the committee who can say what the system can and cannot do 

· This is an example of the grievance procedure working

· Background:

· The chairs assembly passed a motion unanimously requesting the MRFA to file the grievance

MRFA Vision Statement Review Committee Charter

· We are now a university and it is an appropriate time to reexamine our vision and see if it is time for change

· Membership: Gerry Cross and Kelly Hewson and three other members of the Association (call for volunteers will be in the January Monthly Report)
Announcements:

Deadline for Spring Retreat proposals is February 4 

Question Period:

Hearing none the meeting is adjourned

Adjournment: The meeting was adjourned at 4:40pm. 

___________________________




_______________

Secretary
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