Secretary

The elected Secretary is responsible to ensure that communications and record keeping takes place as appropriate.

The Secretary works very closely with the President, Executive Assistant and Executive Board to ensure that all communications and record keeping are appropriately executed. 

Other related duties and task include: 

- Charing the Communications Committee

- Advising the executive on communication strategies

- Reviewing and signing of cheques

- Member of the Faculty Centre management committee

- Ensure minutes are taken, and signed off. 

- Ensure effective communications within the membership - using various comm channels: website, newsletters, email, brochures, Department Communicators.

This is a two year position with a 3 - credit course release.
Member at Large

The Member-at-Large position was created to round out the Executive when there is no Immediate Past President.  The two roles share the same general duties:

• Participating in Executive meetings
• Acting as Chief Returning Officer for MRFA elections
• Chairing the Bylaws Committee to advise Exec on necessary bylaw changes and act as an arm’s length sounding board for Exec’s proposals
• Advising the President on request
• Assisting new Executive members in understanding their roles
• Filling in as needed on other MRFA business and Exec sub-committees
Treasurer

The elected Treasurer is responsible to ensure that accurate record keeping takes place. The Treasurer works very closely with the Executive Assistant, President and Executive Board to ensure that the Association’s accounts are kept up to date and that Association audits are completed in a timely fashion

Related duties and task include: 

- Advising the executive on budgetary matters

- Preparing annual budget proposals

- Presenting on fiscal matters at General Meetings and the AGM

- Ensuring dues are being deducted appropriately

- Review dues rates and provide recommendations as appropriate

- Work with the Executive Assistant to determine investment plans

- Advise on best practices re: accounting standards and disclosure

- Reviewing and signing of cheques

Meetings

- Member of the Executive Board



-Meets bi-weekly



-See article 8.2 for the responsibilities of the Executive Board

- Member of the Faculty Centre management committee



-Meets Monthly



-Reviews faculty centre operations

-Makes recommendations to the Executive Board regarding the Association’s Policies and Procedures, staff wages, Centre maintenance and improvement &c. 
- Member of the Educational Grants Committee


-Meets two to three times per term



-Approves Tuition Refunds and Scholarships for Dependents 



-Selects MRFA Scholarship recipients for each faculty

This is a two year position with a 3 - credit course release.
Faculty Representative to the Board of Governors
All board members sit on 3 sub-committees of the Board.  Typically the most important for faculty are Academic Affairs; Audit and Finance and Campus Development.    There is an ‘on-boarding’ process for each sub-committee.

At present, these subcommittees meet as needed throughout the academic year; as well, they precede the regular, public board meeting and closed session.  So your Board Monday might look like this:   11:00 to noon, Academic Affairs; noon to 1 Campus Development; 1 to 4 Audit and Finance; 4 to 7 Public Board Meeting, including closed session.   A week before the monthly meeting, you will receive an excellently organized, decidedly substantial blue binder, full of preparatory reading material.

Meetings like the above are held 8 times an academic year and in my four years, they were held on the first Monday of the month.  There is also an obligatory two-day retreat in September that all members attend to determine Board priorities, among other things.

Board members are paid an overall honorarium for their yearly participation (I believe it’s about $750); many members donate their stipends to the Foundation for which they receive a tax receipt.

The faculty-elected Board rep sits as a non-voting member of the MRFA Executive. The Executive typically meets every two weeks for two hours.  For this reason, the Board rep is granted 3 hours course release, which is paid for by the MRFA.

The BOG rep is responsible for reporting out to members after each Board meeting.  Reports are sent to Chantelle Anderson and posted on the MRFA’s site.

The faculty-elected board representative is the one of the only voices of faculty to be heard by the corporate members of our Board of Governors, and they do listen carefully to that voice, particularly on things academic. 

While you are elected by faculty to be a BOG rep, and you have been chosen because faculty view you as a credible spokesperson, it is the Government of Alberta that appoints you to the position and you function as an independent.  

As a board member, it is expected that you support and attend the many functions that MRU sponsors-- student productions; conservatory offerings; hockey, volleyball, basketball games, to name a few—as well as fund-raising events like Pearls of Wisdom and the Legacy Awards dinners.  
Academic Liaison Officer 
This is an overview of how the responsibilities listed in the MRFA by-laws for the Academic Liaison Officer have played out over the course of my two year term (please see article 9.7). If you have any questions, please do not hesitate to contact me for more information at cmerkley@mtroyal.ca

9.7.1 The Academic Liaison Officer shall assist the President in matters of academic policy and governance and perform other duties as assigned by the Executive Board.

In addition to attending and contributing to executive and general meetings, my recent activities have included representing the MRFA on the search committee for the Dean of Health and Community Studies, meeting with candidates for other Dean positions, representing the executive during departmental visits, researching day care policies among Canadian faculty associations, and preparing and co-presenting a submission to the academic planning committee. The executive meets every two to three weeks, and activities like those listed above emerged out of discussions there or at general meetings.

9.7.2 The Academic Liaison Officer shall serve as the Association liaison among Faculty Councils and the General Faculties Council and facilitate the exchange of information related to academic governance and academic policy, especially as these touch on academic freedom, the Collective Agreement, and faculty work.

This position requires a strong interest in academic governance.

The Academic Liaison Officer is a member of the Appointments, Promotion and Tenure Committee (APTC) of General Faculties Council (GFC). This committee meets monthly for two hours. Additional meetings have been scheduled in the past when the workload necessitated it – for example, we held a four hour meeting to review faculty tenure and promotion documents this past February.

While the Academic Liaison Officer is not an official member of GFC, it is critical that the individual in this role attend GFC meetings as a guest. Time is also spent identifying and researching policies/procedures of interest to the association originating out of other university committees.

9.7.3 The Academic Liaison Officer shall chair the Academic Liaison Committee, and shall have special responsibility for soliciting and representing the views of otherwise unrepresented groups there.

The Academic Liaison Committee consists of the Academic Liaison Officer and six additional faculty members. The committee is proposing a bylaw change that will expand the membership by one member, and make the membership representative of faculty councils. This change is to help the committee better fulfill its mandate of facilitating the flow of information between faculty councils, GFC and the MRFA. The committee meeting schedule is developed in consultation with the committee members.
Part-time Faculty Representative
 
The role of the Part-time Faculty Representative is an interesting and challenging one.  The role consists of five primary responsibilities:

(a) officer of the MRFA Executive Board; 

As a member of the Executive Board, the Executive Board is responsible for the overall governance, direction, business, and all affairs of the Association including the establishment of policies and operating procedures.  In addition, you will need to attend a variety of functions as part of the Executive Board, throughout the Academic year.
 
(b) facilitating communication and contact between the Association and part-time faculty;

To fulfill this responsibility, the MRFA holds two Part-time Grubn'Gab sessions (one in the Fall and one in the Winter) which you will need to organized and coordinate.  In addition, monthly email messages to all part-time faculty, Part-time Issue Update on 1st and Did You Know ... on the 15th. As the Part-time Representative you receive and respond to many inquires regarding the Collective Agreement and you may be called upon to attend grievance meetings involving part-time faculty. 

(c) correspond with Human Resources to ensure that the Part-time Faculty Handbook is kept current and readily 
available;

The Part-time Faculty Handbook, has recently been revitalized and requires the Part-time Representative review its content to ensure that the information is relevant, current, and available to Part-time Faculty. 

(d) serve as the Part-time Faculty Representative on the Negotiating Committee.

As a member of the Negotiating Committee you will be involved with all caucus meetings and negotiation meetings between the MRFA Negotiating Committee and the Board of Governors negotiating team.  This responsibility involves becoming very familiar with the MRFA Collective Agreement and Interest-Focused bargaining.  In addition, you will be required to attend a variety of meetings held with regular MRFA members and MRFA General meetings to provide the membership with regular updates. 

(e) serve as a member of the Grievance sub-committee.

As a member of the Grievance sub-committee, you serve in a consultative manner to the MRFA President pertaining to ongoing grievances involving members of the MRFA.
First Vice-President
As expected, one of the roles of the First Vice-President is to assist the President; this may be formal in nature, such as attending meetings as the President’s representative or less formal, such as providing input on a proposal initiated by the President.
The bulk of the First Vice-President’s duties and responsibilities, however, lie in the domain of the Negotiations Committee (NC).  As a full member of the NC, the First-Vice President contributes to the negotiations process and acts as the liaison between the Executive Board and the NC.  This is a time-consuming, but highly rewarding, aspect of the job as it ultimately involves the creation/modification of the working environment at Mount Royal.  In addition, the First Vice-President represents the MRFA at the Alberta Colleges and Institutes Faculty Associations’ (ACIFA) Negotiations Advisory Committee meetings.  This committee convenes twice a year (Fall in Calgary; Winter in Edmonton).  Members share their negotiations experiences and identify future trends and/or potential problems.  
The First Vice-President also sits on the Professional Affairs Committee (PAC) as an ex-officio member.  This committee addresses the emerging professional needs of the faculty (Parliamentary procedures, faculty leadership, conflict resolution, etc.) and meets on a monthly basis.

Finally, as a member of the Executive Board, the First Vice-President attends these bi-weekly meetings and may also sit on subcommittees such as the grievance committee.
This is a two-year position with a 3-hour course reassigned time + reassigned time granted for Negotiations (6 hours for a “full” negotiations round or 3 hours for a “re-opener” round).

