MRFA AGM Minutes for May 9, 2008

Call to order at 10:10 am

 1. Approval of Agenda 

(a) Review of the agenda. 

 2. Approval of Minutes 

(a)  May 11, 2008 AGM minutes 

 i. Comment that the minutes 

 ii.  Bruce Ravelli/Miriam Carey moved that draft of minutes should be post and emailed within 5 working days of the meeting. As amended.  Carried. 

 iii. Q: about having the attendance in the minutes?

 iv.  Barb/Lee moved to amend the first motion to extend to 30 days. Carried. 

 v. 

Q: is this feasible?
 vi. Point made that there is a website. 

 vii. Moved to amend to 14 days. 

 viii. Moved to rescind but no motion. 

 ix. Nallai N/Mardy R moved to approve the minutes for the May AGM meeting. Carried

(b) March minutes are not available today.

 i. Q why the minutes of the March meeting not ready? A: Ellen not able to get together with Gerry about clarifications on details about negotiations.   

(c) Mover?/Jane Dover moved to approve the minutes of the September, 2007 general meeting carried

(d) Kelly H/David C moved to accept the minutes of the November 26 2007 general meeting carried.

(e) Mardy/Katherine moved to accept January 30 general meeting minutes carried.

 3. Negotiations Report 

(a) Presented by Gerry Cross

 i. Nothing is finalized in the negotiations. 

 ii. Negotiations process up to this date was reviewed. 

 iii. Report on the issue of the access to the scholarly workload patterns. 

 iv. Negotiations are proceeding well. 

 v. The target is to have a 1 or 2 year CA ready for ratification in June

(b) Cliff Werier

 i. Reported on the member survey and department meetings.

 ii.  Explained about the two workload patterns. The Teaching Service pattern (384 SITCH) and the Teaching Scholarship patterns (288 SICH).

 iii. How to enter these patterns is being worked out. 

 iv. Many principles and definitions and implementation details are being worked on. Including how the performance reviews would be completed and how the annual report plays a role.

(c)   Lee Easton

 i. Summary data from the Survey were presented. 
 ii. Concerns about Academic Rank was highlighted. 
 iii. The Board has assured us that new monies will be brought to the table in support for implementing Academic Rank.   
 iv. Rank will not be occurring next year as there are many implementation details that need to be worked out. 

 v. It appears that we are close to remove the clause about mandatory retirement at 65. Will need to explore phased retirement further. 

(d) Nallai Nallaigayagam 

 i. Report on the salary side. 

 ii. Increase on grid should reflect inflation in Calgary, which was more than 5.5%

 iii. More funding for PD Funding is also being asked for. 

(e) Heather Fass 

 i. Report about PT Faculty concerns and issues. 

 ii. Working to give more job security for PT members. 

(f) Questions

 i. Q about chair stipends. Will the stipends be increased? 

 ii. A – The Roles of the Chairs committee is focusing on this and the Chair's Sabbatical. And increases are being looked at. 

 iii. The concern raised is that we are going to lose chairs. 

 iv. Q – Is the team considering a 1 year CA

 v. A – is being considered and if 2 year it will have a re opener for salary and Rank after one year. 

 vi. Q – Is there talk about an additional step on the grid? 

 vii. A – Yes, this is being discussed. 

 viii. Q – Why not get rid of Step 1 or 2 as they are not being used. 

 4. President’s Report

(a) Institutional Environment 

 i. Described some of the very challenging time that we have had this year. The amount of conflict and friction is very high. 

 ii. Thank you to the exec team for dealing with these issues.

 iii. We are also going through a very substantial change on the Executive this year. 

(b) Acknowledging Outgoing Executive

 i. Thank you to:

 A.  Jane Drover as 2nd VP

 B. Mardy Roberts as Treasurer

 C. David Clements as Member at large

 D. Heather Fass as PT Rep

 ii. We need you to consider running for a position on the Exec. 

(c) Grid Placement 

 i. A description of some of the issues around this. 

 ii. Members on hiring committees are seeing new hires being placed on the grid higher than they are. 

 iii. At a meeting with David M and Robin F they promised that grid placements will not be used as market supplements. 

 iv. Issue was raised from the floor about this issue. A time line should be established when this will be addressed. 

 A. Comment

 v. Melanie P/Lee E moved that exec write to President to request a document about what they are doing about addressing this issue and the time line in when this will be done. Carried. 

 A. Comment recommended that this also be copied to the BOG. 

 B. One member noted that it was stated that market supplements are only happening in Nursing and Business.  Response is that it is up to the Admin how these are allocated.
(d) Faculty Tenure Committee Structure

 i. We are about to receive a letter from Senior Admin about changes to the Committee. 

 A. VPA will be chair. 

 B. 3 Elected MRFA members and 1 appointed by the Chair

 C. One other Admin designate. 

 D. President will chair an appeal committee. 

 ii. Q – about the relationship between the appeal board? A – this would have to go to negotiations.

 iii. Q when we have the detail will we take these to the Lawyer?  

(e) Open to any other questions

 i. Jane Drover – Stated that has been a very difficult time for the Exec. We have been very busy serving the members even though this was not always recognized.  The Members need to give full support to the new executive.  

 5. Treasurer’s Report

(a) Financial Statements 

 i. No surprises on the budgets. 

 ii. The surplus on the special dues collected for the renovations was noted. 

 A. Q: details we asked for on this. A: the levy was started early and more was collected per month. 

 B. Q; What will we do with the surplus A: the surplus will be used to pay off the debt early.  

(b) Renovations: Final Budget was presented.

(c) 

Renovations: Levy should be paid back in just under 5 years. 

(d) Executive Motion: To accept the financial statement of April 30, 2008. Carried

(e) Executive Motion: Preliminary Budget, 2008-2009 

 i. to accept this Budget. 

 ii. Q: about replacement items for the FC. A – Some incidentals had to be replaced. 

 iii. Q: About increasing the items for grievances. A- We had a big cost last year due to a legal cost over run. 

 iv. Q: re Item 2 on increase A. Anticipating an increase in Faculty.

 v.  Q: Would it be better to not pay back the dept with the levy surplus A; yes, 

(f) Assets as of April 30 was presented. 

 i. Q: About compassionate fund. A, it gets topped up at the end of every year. 

(g) Executive Motion that Exec can spend up to $5000 over the summer with calling a meeting.  Carried.
(h) Executive Motion: Appointment of Auditor  

 i. to retain the same auditors that we have had in the past. Carried.
 ii. Reported that we have had the same auditor for 6 years. 

 6. Secretary’s Report

(a) Strategic Communications Committee

 i. Motion: David H/Kelly Acknowledgment  the work of the committee and  go to Lunch on the MRFA

 ii. Motion: David H/Qasim Dissolution of the committee

 iii. New Website and further development

 iv. New standing communications committee 

(b) Rights, Responsibility and Respect Committee 

 i. New Personal Harassment Policy 

(c) 

Strategic IT Planning Committee 

 i. New Strategic IT plan including a new IT Governance model

(d) Introduction of MS Office 2007 

 7. Part-time Representative’s Report 

(a) See Heather's report above in the Negotiations Committee report

 8. Faculty Awards

(a) ACIFA Innovation in Teaching and Learning Award

(b) PD Committee 

 i. Alice Swabey as the Chair announced that our nomination Alex Bruton for the successful winner based on his project of this Wiki. 

(c) 

MRFA Distinguished Service Award

 i. This is a new award to be granted next Thursday in this category. 

(d) Executive Board 

 9. Bylaw Review Committee

(a) Process Overview: Duane Bratt and David H

 i. In a series of meetings, the bylaws were reviewed. 

 ii. Reviewed the bylaws of every college in Alberta

 iii. Considered how best to do the changes required.  

(b) Bylaw Approval Motions

 i. Motion #1 – The Executive Board moves that  Carried

 A. The Executive Board moves that:

· The current Article 8.4 be replaced by the proposed Article 9.4, redefining the role of the Second Vice-President; and 

· The proposed Article 10.8 establishing a Professional Affairs Committee as a Standing Committee  of the MRFA be adopted

 B. Q: for more details: A: This will help provide more expertise on the Exec for ethics, grievances

 C. Q: Is there any formal presence of MRFA on the new GFC. A: MRFA President is ex officio member. 

 ii. Motion #2 -  Carried

 A. The Executive Board moves that:

· The proposed Article 9.7 creating the position of an Academic Liaison Officer on the Executive Board be adopted; and 

· The proposed Article 10.9 creating an Academic Liaison Committee as a Standing Committee of the MRFA be adopted.  

 B. Intention to create a Academic Liaison Officer to support the Exec and a committee that will work with them and represent the faculties. 

 C. Q: would there be release time for this officer? A: It can be considered.  

 D. Q: how would the committee by elected? A: This would be an open election. 

 E. Q: Would the officer need to be tenured? A: No

 F. 

Q: Would committee member representing a Faculty Council need special permission to attend the Faculty Council. A: Hasn't been consider

 G. Q: It was expressed that the term “Officer” may not be appropriate. A: All Exec position titles are being considered. 

 H. Q: Would it be helpful if this officer was a member of GFC? A: Perhaps. 

 iii. Motion #3 - Carried

 A. The Executive Board moves that:

· Articles referring to ratification of agreements be removed from the current Article 9.2 (Negotiating Committee); and 

· The proposed new Article 12: Ratification of Agreements be adopted. 

 B. Problems with the ratification of CA have been identified. We need a separate section to address this. 

 C. eg. Often the MRFA Pres and VPA can make agreements relating to grievances do not have to be ratified  because these are not within negotiations. 

 D. Q: is it not possible that a grievance resolution could be over turned by the membership? A: It depends on the level of the grievance.  

 iv. Motion #4 - Carried

 A. The Executive Board moves that:the proposed new Article 23, Wind Up and Dissolution, be adopted.

 B. We don't have any mechanism to deal with the fallout of being dissolved.  For example if we are move to the University Act, we may need. 

 C. Q: Typo noted that in the clause about distribution of assets. 

 v. Motion #5 - Carried 

 A. The Executive Board moves that:the current Article 4.3, Social Membership, be replaced by the proposed Articles 5.3.1, 5.3.3 and 5.3.4.

 B. There are gaps on how social members are designated.

 C. Q: Clarification was requested on details. 

 D. Q: Will names be renewed automatically. A: Yes, but there is a provision to challenge this if someone may need to be denied.

 E. Friendly amendment to put a reporting requirement of the names in the article.  

 vi. Motion #5a (slate) - Defeated

 A. The Executive Board moves that:the following proposed Article 5.3.2 be adopted: 

· “Applications for social membership shall be presented in writing to the Secretary who shall present them as a slate for approval at the next Regular Meeting. Such membership shall entitle the member to attend activities and use facilities deemed to be social and/or recreational.”

 B. Should we vote the list of names in as a slate or as individuals?

 C. Discussion about the pros and cons of these alternative. 

 D. Pointed out that the slate should be short as it is only listed new names. 

 vii. Motion #6 (individual) – Carried.

 A. The Executive Board moves that the following proposed Article 5.3.2 be adopted:

· “An application for Social Membership shall be presented in writing to the Secretary who shall present the person for approval at the next Regular Meeting. Such membership shall entitle the member to attend activities and use facilities deemed to be social and/or recreational.”

 viii. Motion #7 All other changes be approved.  - Carried

 A. The Executive Board moves that all other proposed Bylaw changes as circulated to the membership on 25 April 2008, with the exception of the particular Articles addressed and decided upon in the previous motions, be adopted. 

 B. Direction to the Exec that we can be allowed to change any of the typos and stuff.

 ix. Motion #8  - Carried.

 A. The Executive Board moves that:

· The Bylaws as amended at the MRFA AGM on 9 May 2008 be compiled and published in a new Bylaws document; and

· The Executive Board be authorized to make such minor editorial and numbering changes as many be required in production of this new Bylaws document. 

 B. Q: how many copies do we print and can be post to the Website? A Yes. 

 x. Motion #9 - Carried

 A. The Executive Board moves that::

· The Bylaws as amended at the MRFA AGM on 9 May 2008 come into force with effect from 12 May 2008.

 B. Bylaw changes should not take place until May 12 because they will interfere with the elections.

 xi. Moved Miriam C/Lee Easton to send the committee to Lunch. Carried. 

 xii. David H/Cliff moved to thank and dissolve of the Bylaw Review Committee.  Carried

 10. ACIFA and CAUT update 

(a) Information Hand-out was presented about the benefits of membership in ACIFA and CAUT.

(b) The recent history of our application to CAUT was presented. David H observed that unless MRC is designated a University status, we don't have any chance to be accepted. We have good chance to becoming a member through the ACIFA federated membership. It appears that ACIFA has been accepted but waiting for ratification at the AGM. 

(c) David H need a clear position to take to ACIFA AGM at the end of May. 

(d) Motion – That the MRFA remain a member of ACIFA – Gerry Cross/Mardy Roberts Motion Defeated. 

 i. Q: about costs of CAUT membership to ACIFA? A: Only Faculty teaching in Degree Programs will be counted. MRC has over half of these in ACIFA. ACIFA is working on finding an appropriate model of sharing these costs. 

 ii. Our CAUT independent membership would be about $50,000 but through ACIFA only $15,000. 

 iii. Q: If MRC leaves ACIFA would ACIFA still have enough numbers to be CAUT membership.  A: Yes. They still have enough numbers without MRC. 

 iv. Discussion raised that ACIFA is not worth the amount the MRFA pays. 

(e) Moved by Miriam/Bruce R that MRFA withdraw from ACIFA. - Tabled. 

 i. Point made that it takes a year to withdraw. 

 ii. Discussion about the benefits of remaining in ACIFA. 

 iii. Point made that we haven't had enough debate about this motion. 

 iv. Q: Was there a significant increase in the ACIFA membership.  A: There was an increase a year ago but the rates should remain. 

 v. Pointed out at the January General meeting that this came up before. That a decision needs to be made here. 

 vi. Several benefits were described of membership in ACIFA. 

 vii. Pointed out a motion is

 viii. Bill P/Lee E moves that this motion should be tabled until the next meeting.  Carried

(f) Motion – Heather/Peter That the MRFA endorse and participate fully in ACIFA's Federated Membership of CAUT - Tabled

 i. Motion to table Bill P/Ann  to carried

(g) Motion – The MRFA rescind its individual application to CAUT. Bill P/Miriam - Carried

 i. Pointed out that we should rescind and wait until we get University Status

 ii. Pointed out that we shouldn't backed down to the hostile resistance to our application. 

 iii. If there is no cost to continuing let's continue. 

 iv. Clarification of procedure requested

(h) Q: If the status of MRC changes, will this affect our membership with ACIFA? A: Best guess is that would could continue to be members and we should review our membership. 

(i) Clarification made  that we have many benefited 

(j) Pointed out that the benefits of memberships in ACIFA is not being communicated well to membership. 

 11. Professional Development Committee

(a) Motion: Jane D/Mardy R That the spring PD days be deemed as a faculty-only Professional Development event. - Carried. 

 i. Concern about this issue being unresolved.  Academic 

 ii. Pointed out that this has come up several times. Some admin would like to stay over night. We don't allow support staff and students. 

 iii. Q: Do we want to have them at the activity at all?

 iv. Q: what is Admin is coming to evaluate an individual presentation. 

(b) Moved by Scott that the Spring PD days to change the by-laws not be deem a social or recreational. - Must to tabled as a special bylaw change for the Sept General meeting.  

 12. Consent Agenda

(a) Approval of Consent Agenda Items

(b) Martin/Janet moved to accept all reports on the Consent Agenda. 

 13. Any other business 

 14. Adjournment 

Special Meeting

9 May 2008

Agenda 

Call to order by Gerry Cross at 1:08 pm

1. David H/ moves that we use a paper form for nominations to Committees and except those from the floor.  Withdrawn. 

a. David C spoke to the motion. 

2. Election of Officers

a. President: acclaimed 

3. Second Vice-President 

a. Procedure for voting was explained. 

b. Voting took place. 

c. Qasim Syed was elected. 

4. Treasurer: Acclaimed 

5. Nominations: MRFA and Joint Committee Vacancies. The following individuals were added to those already nominated.
a.  Education Grants 

a. Isha Scharma

b. Mark Schroeder

b. Ethics Committee

a. Debra Jensen

b. Yaw Asante

c. Donna LePrieur

c. Faculty Evaluation

a. No new nominations

d. PD 

a. Aida Patient

b. Douglas McDonald

e. Social Events

a. Michelle Holmgren

b. Naomi Grant

c. Trevor Day

f. Joint Committee

g. Tenure Granting

a. Shiraz Kurji.

h. Leave Granting

a. Tracy Neilson

i. Advisory Committee on Student Financial Support

a. Ruth Murdock

b. Marlene Kingsmith

j. Student Awards

a. Susan Harris

k. RR&R

a. No Nominations

l. Alumni Advisory

a. Pat Roome

m. Day Care Board. 

a. No Nominations

6. Moved Dave C/Jane D moved that the ballots be destroyed after the count is made. 

7. Adjournment 

