Notes from Board of Governors’ Public  Meeting:  December 13, 2010
Faculty presenter: Dr. Joe Pavelka engaged board members with his precise, stimulating presentation which outlined how resort communities evolve and why.

Board Chair’s report (our new Chair is Mr. Richard Shaw)
· indicated that MRU community has been notified of the status of Presidential search process
· all updates on the process to be found on BOG website
Dr.  Marshall’s report

· thanked Hunter Wight  and his team for all their work in securing the institution’s largest donation
· notified the Board of MRU’s standing in  Macleans—National Study of Student Engagement survey—MRU in top ten in each of the 4 categories 
Dr. Fisher’s report

· Dean searches ongoing

· 2 degrees programs being discussed with Ministry—midwifery and Bachelor of Ed  

Richard Robert’s report

· Presented completed findings of  task force on support staff , including assessments, recommendations, implementations

Hunter Wight’s report

· Notified Board of Centennial activities 

· Acknowledged the excellence and creativity of  the institution’s communications group…showed us the Nenshi and Remembrance Day ads and mentioned the number of phone calls made to University Advancement office asking who MRU’s ad people were

· Passed around an actual 10 million dollar cheque from the provincial gov’t that he, Dave and Robin had earlier that day received– the gov’t’s contribution to the Conservatory
 GFC report
· Open studies policy approved

Academic Affairs report (new Chair: Ruth Ramsden-Wood)
· Reported on steady state of enrolment, with note that demand for degree programs is strong, particularly in  Arts

Audit and Finance report (new Chair: Brian Pinney)

· Appreciated managements’ monitoring of  MRU’s investment portfolio
· Investment policy approved

· Annual report  acknowledged as excellent and approved

· Risk Management project presented and commended
· Travel/expenses policy approved – appreciation expressed for its clarity
· Internal audit report presented with issues noted along with follow-ups in place

· Excellence of executive team acknowledged by A&F chair, the President and other BOG members

Campus Development report (new Chair: Dawn Farrell)
· 2.1 mill capital improvements agreed to for Wyckham House – dollars left over from a previous Board loan and drawn from adequate reserves
· With the recent public donation, the Conservatory  can now up its budget to 70 million from 60 million – CDC approved in principle and looks forward to design re-work and risk assessment
·  all other projects—Science wing; Parkade; U-Infill; CCL expansion-- on time and on budget—chair lauded all involved for this unusual situation

Respectfully submitted, 

Kelly Hewson

