Board of Governors’ Meeting:  Saturday September 18th, 2010
President’s Priorities

· He’s asking his senior admin team to ask him to do in his last year what the new President can’t 

· Working on international agreements with China, Brazil, Chile and Columbia

· Hosting the October meeting of the International Organisation of Higher Education of which he’s the President – includes approximately 300 people from the US, Mexico and South Americas

· Continuing to promote MRU on national scene as well – symposium speaker for AUCC 

· Capital Campaign will be his top priority from now until March as well as his involvement in Centennial activities

Board of Governors’ Priorities for 2010/11—under construction, but roughly speaking, they would look like these:
· Through the Presidential Search committee and a thorough, rigorous process, hire a new President and develop and implement a robust orientation for her/him

· Streamline Board processes to allow more discussion for strategic planning

· Support Centennial Campaign, attend Centennial events and help promote recognition of the new “U”

· Provide resources for programs that will help MRU achieve credibility among leading educational institutions

· Assist in keeping Board members abreast of issues in post-secondary education

Committee Assignments

· I continue on three  Board sub-committees – Academic Affairs; Audit and Finance; and Campus Development—as well as on the Presidential Search Committee

Board of Governors By-laws under revision by Jane O’Connor

Action Items

· Motion: that the BOG provide the conservatory project team with the budget authority to spend up to 2.2 million to complete the detailed and schematic design.  The funding source for this will be University reserves, which will be paid back from the project funding once the project funding is released from the Federal government, the municipal government and donations. Administration is confident that all funding sources will be confirmed by February 2011. If not, then a re-assessment of the project scope and budget will be conducted.  CARRIED.
Information Items

· Hunter Wight presented a Campaign report and a Centennial update

· Two draft proposals relating to Open Studies were presented for information – the first outlines a recommendation to establish a University Entrance Program in the Faculty of Teaching and Learning to accommodate students who have applied to, or intend to apply to, one of Mount Royal’s degree programs and who formerly would have been in Open Studies.  The second proposal outlines a recommendation to position Open Studies within the Faculty of Continuing Education and Extension and develop an entrepreneurial model for the support of Open Studies students.  Both proposals will go to GFC for approval in principle, etc.

· The Board Chair sent a letter to the Honourable Doug Horner requesting his approval of MRU’s revised proposal for a Bachelor of Education Elementary

· University admin has decided to make alternative arrangements for copying activities as opposed to operating under the Access Copyright tariff.  This is in line with what other AUCC institutions are doing. All AUCC members are funding a legal challenge to Access Copyright’s proposed tariff – MRU’S portion of the one-time levy is $21,300

Respectfully submitted, 

Kelly Hewson, Faculty Board of Governors’ Rep  

