Board of Governors’ Retreat, September 18, 2009
Board Governance

· Focus on streamlining meetings – no need to rehearse everything that’s gone on in sub-committee to board as a whole

· Each board rep sits on three sub-committees

· Campus Development and Audit and Finance two big committees, Academic Affairs less so now that GFC running

· Faculty board rep, Kelly Hewson, sits on Campus Development, Audit and Finance, Academic Affairs

· Student Association will present at 3 board meetings; instead of 2 Faculty presentations at the beginning of each meeting, there will be 1

Results of Board Discussion with MR community

· All the comments produced at the roundtables were compiled and circulated to Board members

· I was asked to report to you by the Board Chair, Cathy Williams, regarding the consistent complaints about parking issues and office space challenges that made their way into the conversation that the board has heard you: the Parkade is soon underway as are buildings for offices.
Survey Results

· Peter Seto gave an overview of the results of the Mount Royal Employee Climate survey. The good  news—faculty, administration, support staff and students all found common ground  in  one category:  pride in the institution. As is customary, faculty found more points of challenge than admin, support staff and students.  Survey results forthcoming from Office of Institutional Analysis

Budget Discussion

· The budget per say was not discussed, but Richard Roberts laid out the financial scenario that will form the budget.  Town halls upcoming.
Centennial Campaign (mega-fundraising initiative to coincide with institution’s centennial in 2010)
· Meticulously planned
Regular Business Meeting, Saturday September 19th
Board Priorities

· Cathy Williams to think them through and present for discussion at October’s meeting

President Marshall’s report

· In addition to providing the board with a break-down of his proposed activities, both internal and external, for the next year, President Marshall presented us with our latest challenge: how to be the best undergraduate institution.  
In Camera Items

President’s Evaluation

· Annually, the Board Chair asks for feedback on the President’s performance.  Feedback is compiled, circulated to all board members and discussed. Cathy Williams then provides that feedback to President Marshall.

Respectfully submitted, 

Dr. Kelly Hewson

