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Charter:

Academic Liaison Committee

Date:


March 17, 2009
Preamble

Within the structure of bicameral governance at Mount Royal the ALC was established as a sub-committee of the Mount Royal Faculty Association (MRFA) under a bylaw amendment to act as a link between the General Faculties Council (GFC) and the various faculty councils in the communication of information regarding MRFA issues.
Authority

The ALC is a standing sub-committee of the MRFA under section 10.9 of the MRFA Bylaws:

Mandate
The mandate of the Academic Liaison Committee (ALC) is to foster and facilitate communication between the various faculty councils and the GFC; to increase the understanding between the MRFA general membership and the GFC; to inform the GFC representatives of MRFA academic related concerns; and to advocate on issues of academic importance to the MRFA after actively seeking general faculty opinion. 

Membership

The members of ALC shall consist of seven (7) Regular Members of the Association in good standing, at least three of whom shall be tenured. The Committee shall consist of: 

· The Academic Liaison Officer who shall be Chair

· Three (3) faculty members to serve a term of two years and to be elected in odd-numbered years

· Three (3) faculty members to serve a term of two years and to be elected in even-numbered years.
In order to provide good representation, members of the ALC should be from different faculties.
Meetings

The ALC will schedule meetings at least four (4) times per year. Quorum shall consist of the Chair (or designate) and three (3) other members of the ALC. 
Special meetings of the ALC may be called at any time during the academic year in order to meet the mandated obligations of the ALC. 

Meetings will follow a collegial format with members free to discuss issues openly.

Minutes and agendas will be made available to the Mount Royal community via the MRFA website.

Non-member attendees are welcome to attend ALC meetings.  Non-members may not attend in-camera meetings of the ALC.

Goals
In order to fulfill its mandate the goals and activities of the ALC include:

1. To provide communication among the GFC, the various Faculty Councils and the MRFA general membership. Suggested activities include making the various faculty council agendas available to all MRFA members and providing regular reports on the ALC activities to the MRFA. 
2. To regularly caucus with the GFC faculty representatives in order to facilitate that communication. 
3. To encourage formal and informal forums for GFC faculty representatives to meet amongst themselves as well as to meet with other MRFA members and thereby promote mutual understanding and harmonious relationships. 
4. To promote and sustain active participation of GFC faculty representatives at GFC meetings through mentoring, especially with regard to the framing MRFA concerns in the language of academic affairs.
5. To actively seek the faculty opinion of academic issues of importance to the MRFA and to advocate such issues to the GFC and monitor their progress.
6. To prepare and present a written annual report detailing the activities of the ALC during the year
Responsibility of the Academic Liaison Officer

In addition to being the chair of the ALC, the Academic Liaison Officer is a member of the MRFA Executive board with duties that include:

2. To attend all MRFA Executive meetings

3. To oversee and ensure appropriate operation of the ALC as per the terms and of this charter. 
4. To act as spoke-person and representative of the ALC and to maintain the necessary contacts with the administration of Mount Royal for the purpose of serving the ALC mandate. 
5. To preside over all meetings held by the ALC. 
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