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MFRA Academic Liaison Committee
Academic Liaison Officer’s Report 

 January 2009
Preamble:

With the move to a bicameral governance structure at Mount Royal and the establishment of the General Faculties Council (GFC), the Academic Liaison Committee (ALC) was formed as a new MRFA subcommittee under a bylaw amendment to act as a link between the GFC and the various faculty councils in the communication of information regarding MRFA issues (see bylaw extract below)
Order of Reference:

From the MRFA Bylaws:
10.9
ACADEMIC LIAISON COMMITTEE 
10.9.1
The Academic Liaison Committee shall consist of seven (7) Regular Members of the Association in good standing, at least three of whom shall be tenured: the Academic Liaison Officer who shall be Chair; (3) three to serve a term of two years and to be elected in odd-numbered years; and (3) three to serve a term of two years and to be elected in even-numbered years.


10.9.2
The Committee shall serve to communicate among the various Faculty Councils and the General Faculties Council to support the Academic Liaison Officer and facilitate the exchange of information related to academic governance and academic policy, especially as these touch on academic freedom, the Collective Agreement, and faculty work.


10.9.3
The Committee shall prepare an annual report reflecting the types and extent of activities which have been carried on during the year.

The ALC is still in the process of drafting its charter. When complete this will be presented to the MRFA membership for ratification.

ALC Committee Members:

	Name
	E-mail
	Phone
	Designated Faculty/Department

	Carlton Osakwe  (Chair)
	COsakwe@mtroyal.ca
	8726
	Bissett

	Cari Merkley


	CMerkley@mtroyal.ca

	5068
	Library Services, Teaching & Learning & Conservatory

	Lee Easton
	LEaston@mtroyal.ca
	6453
	Arts

	Raphael Slawinski
	RSlawinski@mtroyal.ca
	6604
	Science and Technology

	Kori Street
	KStreet@mtroyal.ca
	6104
	Communications

	Shirley King
	SKing@mtroyal.ab.ca
	6852
	Health & Community Studies

	Patricia Kostouro
	PKostouros@mtroyal.ca
	6440
	Health & Community Studies


Meetings

The ALC held its first meeting on November 4th 2008. There it was agreed that the role of this committee would be:
· To provide a two-way communication link between the GFC and the MRFA general membership
· To caucus with the GFC members of our respective designated faculties  or departments in order to effect that link. 

· To provide mentoring to GFC members, especially with regard to framing MRFA concerns in the language of academic affairs.
It was also agreed that if required, future meeting dates would occur on the Monday or Tuesday just prior to the GFC meetings.

Also, to facilitate its role as a liaising body, the ALC has set up drop-in Pre-GFC "Coffee Klatches" on the day of GFC meetings between 1 and 2 pm at the faculty centre. The purpose of this is to allow faculty representatives on the GFC to meet and discuss issues or concerns. The first coffee klatch was held on December 11th 2008 and those who attended it indicated that they found it helpful to discuss agenda items with councillors from other faculties before the meeting. Future coffee klatch dates are:
· January 22 from 1-2 
· March 19 from 1-2 
· April 9 from 1-2 
· May 21 from 1-2 

Note that all faculty, and not just GFC members, are welcome and encouraged to attend.

Respectfully submitted,

Carlton Osakwe 

Academic Liaison Officer

