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MFRA Academic Liaison Committee
Annual Report 

May 2009
Dear MRFA Members,

In accordance with Article 11.4.1 of the MRFA By-laws, please accept the following as the ALC’s 2008/2009 Annual Report.

The ALC was formed as a standing sub-committee of MRFA in the Fall of 2008 and has held four regular meetings since then (See Appendix A for 2009/2009 committee members). The first meeting was held on November 4th 2008 where it was agreed that the role of this committee would be:
· To provide a two-way communication link between the GFC and the MRFA general membership

· To caucus with the GFC members of our respective designated faculties  or departments in order to effect that link. 

· To provide mentoring to GFC members, especially with regard to framing MRFA concerns in the language of academic affairs.

(The flow chart in Appendix B was constructed to help the ALC understand its role)
To facilitate its role as a liaising body, the ALC set up one-hour “Pre-GFC Coffee Klatch" drop-in sessions on the day of GFC meetings between 1 pm and 3.30 pm at the faculty centre. The purpose of these drop-in sessions was to allow faculty representatives on the GFC to meet and discuss issues or concerns. The first coffee klatch was held on December 11th 2008 and those who attended it indicated that they found it helpful to discuss agenda items with councillors from other faculties before going into the meeting (2008/2009 meeting dates are listed in Appendix C)
The ALC also participated in the MRFA “A Committee (Af)fair” event hosted by the MRFA Professional Affairs Committee to promote faculty involvement and service on the various committees of the MRFA.
Finally, the ALC succeeded in drafting its charter which was ratified by the MRFA membership at the March 25th 2009 general meeting. (A copy of these bylaws is attached in Appendix D)
As Academic Liasion Officer of the MRFA, I chaired the ALC and would like to conclude by thanking all its members for their contributions this past 2008/2009 academic year.  I would particularly like to thank Cari Merkley for her extraordinary dedication. 

Respectfully submitted,

Carlton Osakwe 

Academic Liaison Officer

Appendix A
2008/2009 ALC Committee Members:

	Name
	E-mail
	Phone
	Designated Faculty/Department

	Carlton Osakwe  (Chair)
	COsakwe@mtroyal.ca
	8726
	Bissett

	Cari Merkley


	CMerkley@mtroyal.ca

	5068
	Library Services, Teaching & Learning & Conservatory

	Lee Easton
	LEaston@mtroyal.ca
	6453
	Arts

	Raphael Slawinski
	RSlawinski@mtroyal.ca
	6604
	Science and Technology

	Kori Street
	KStreet@mtroyal.ca
	6104
	Communications

	Shirley King
	SKing@mtroyal.ab.ca
	6852
	Health & Community Studies

	Patricia Kostouro
	PKostouros@mtroyal.ca
	6440
	Health & Community Studies


Appendix B
The role of the ALC: 
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Appendix C
2008/2009 ALC Meeting Dates:

· November 4, 2008 
· February 5, 2009 
· March 17, 2009 
· April 7, 200 
2008/2009  ALC  Drop-in GFC Session Dates:

· December 11, 2008, from 1-2 pm

· January 22, 2009, from 1-2  pm
· March 19, 2009,  from 2.30-3.30 pm 
· April 9, 2009, from 2.30-3.30 pm 
Appendix D
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Charter of the Academic Liaison Committee

Approved March 25, 2009

Preamble

Within the structure of bicameral governance at Mount Royal the ALC was established as a sub-committee of the Mount Royal Faculty Association (MRFA) under a bylaw amendment to act as a link between the General Faculties Council (GFC) and the various faculty councils in the communication of information regarding MRFA issues.
Authority

The ALC is a standing sub-committee of the MRFA under section 10.9 of the MRFA Bylaws:

Mandate

The mandate of the Academic Liaison Committee (ALC) is to foster and facilitate communication between the various faculty councils and the GFC; to increase the understanding between the MRFA general membership and the GFC; to inform the GFC representatives of MRFA academic related concerns; and to advocate on issues of academic importance to the MRFA after actively seeking general faculty opinion. 

Membership

The members of ALC shall consist of seven (7) Regular Members of the Association in good standing, at least three of whom shall be tenured. The Committee shall consist of: 

· The Academic Liaison Officer who shall be Chair

· Three (3) faculty members to serve a term of two years and to be elected in odd-numbered years

· Three (3) faculty members to serve a term of two years and to be elected in even-numbered years.

In order to provide good representation, members of the ALC should be from different faculties.

Meetings

The ALC will schedule meetings at least four (4) times per year. Quorum shall consist of the Chair (or designate) and three (3) other members of the ALC. 

Special meetings of the ALC may be called at any time during the academic year in order to meet the mandated obligations of the ALC. 

Meetings will follow a collegial format with members free to discuss issues openly.

Minutes and agendas will be made available to the Mount Royal community via the MRFA website.

Non-member attendees are welcome to attend ALC meetings.  Non-members may not attend in-camera meetings of the ALC.

Goals

In order to fulfill its mandate the goals and activities of the ALC include:


1. To provide communication among the GFC, the various Faculty Councils and the MRFA general membership. Suggested activities include making the various faculty council agendas available to all MRFA members and providing regular reports on the ALC activities to the MRFA. 

2. To regularly caucus with the GFC faculty representatives in order to facilitate that communication. 

3. To encourage formal and informal forums for GFC faculty representatives to meet amongst themselves as well as to meet with other MRFA members and thereby promote mutual understanding and harmonious relationships. 
4. To promote and sustain active participation of GFC faculty representatives at GFC meetings through mentoring, especially with regard to the framing MRFA concerns in the language of academic affairs.
5. To actively seek the faculty opinion of academic issues of importance to the MRFA and to advocate such issues to the GFC and monitor their progress.
6. To prepare and present a written annual report detailing the activities of the ALC during the year
Responsibility of the Academic Liaison Officer

In addition to being the chair of the ALC, the Academic Liaison Officer is a member of the MRFA Executive board with duties that include:

2. To attend all MRFA Executive meetings

3. To oversee and ensure appropriate operation of the ALC as per the terms and of this charter. 
4. To act as spoke-person and representative of the ALC and to maintain the necessary contacts with the administration of Mount Royal for the purpose of serving the ALC mandate. 
5. To preside over all meetings held by the ALC. 










































