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MINUTES OF THE ANNUAL GENERAL MEETING OF THE MRFA 

May 11, 2007 

Lincoln Park Room @ 10:15 a.m. 






1.
Approval of Agenda



V. Nallainayagam / M. Haworth         CARRIED
2.
Approval of Minutes







2.1
May 12, 2006 Annual General Meeting
K. Street / A. Torrence                     CARRIED 
2.2.
March 20, 2007 General Meeting

J. Pettit/E. Mullen

         CARRIED
3.
Executive Board Reports


3.1
President’s Report

- David Hyttenrauch
att.


-
Executive would have preferred to progress through the transition systematically rather 


than dealing with a huge number of issues all at the same time ie. scheduling, credit 


accounting, Gen Ed, degree roll-out etc.  Academic Council will  be replaced by a 



General Faculties Council at some point which will be a huge change for the association. 


Faculty will lead that governance which at long last puts academic needs before 



administrative. Individual faculties will be electing their representatives. Association needs 



to re-think its relationship to the institution as MRFA may not be included in council.



Question about the collective agreement. David responded that he is unsure how this 




will play out. We’ll need to re-imagine the MRFA’s role in the institution and the roles



of the executive.



-
Grievance has advanced. Faculty signing independent contracts with ADC. All course work




needs to come through MRFA under the Collective Agreement. Grievance was negotiated



in a constructive spirit and main issue was settled. Anyone thinking of signing an ADC 


contract should know that copyright reverts to MRC under Collective Agreement. BOG has



agreed not to assert the copyright rights as it will be in the next round of negotiations.



-
Even with all the changes the MRFA will be here to ensure equality & parity across the 


institution.


3.2
1st Vice President & Negotiating Committee Report

- Doug Rathbun
att.


Phased Retirement Pilot Project


-
Nallai introduced Mike Fellows to the membership.  Phased retirement is based on the 

 
85 factor (age plus years of service total 85 or greater).  This is advantageous to both




parties. The purpose is to retain faculty who would normally retire and leave the college 


but it would also give the college time for succession planning. Some of the criteria: full-


time instructors, librarians and counsellors with at least 15 years of full-time employment 

with MRC who have reached their LAPP 85 factor. Max 10 faculty members each year, 


only 2 per dept/pgm. 2 application periods, one was March 30/07 the other March 1/08. 



Work ½ the normal full-time instructional work-load.  While you draw your pension you  


also draw your pay and no longer pay LAPP premiums. The membership thanked Mike and 

Nallia for the time spent working on this project and for the report.  

3.3
Secretary’s Report

- Miriam Carey

att.

3.4
Part-Time Representative Report

- Heather Faas

att.

3.5
Board of Governors’ Report

- Bruce Ravelli

att.
4.
ACIFA and CAUT


-
At the January President’s Council meeting it was agreed to recommend a CAUT federated 
membership. Benefits for MRFA wouldn’t be the same, no legal services and no training for 
president’s or negotiations team.

-
Dues Review Subcommittee agreed to recommend increasing the cap to 425 from the current


375. At President’s Council, the cap increase recommendation was accepted; to be shown in 
2007-
2008 budget. David is concerned as we are the closest to the cap in FTE’s. 

-
From a financial perspective N Nenshi wanted to know how important is ACIFA to us?


-
Jane D responded that we call on labour relations officer Terry Sway’s services. ACIFA is the 


only lobbying body in Alberta.

-
Cliff W. suggested we re-apply to CAUT. David H. responded that re-applying wouldn’t work.

-
Bruce R. recommended that we have a special meeting to discuss funding and pursuing an 



independent membership with CAUT.
5.
Committee Reports

5.1

Ad Hoc Renovations Committee  - Miriam Carey




-   On-line auction brought in $2300. Need to approve furniture choices. Tenders going out 



next week & renos should commence in a few weeks. Miriam will be here during the summer

and will monitor the progress. David H. thanked Miriam and the committee for their




hard work.


5.2
Faculty Evaluations     (2007 FEC Report excluded from Agenda package in error)

-
Approval in principle to accept stated FTC forms at the MRFA AGM before the joint 


meeting with the President, Dave Marshall, and Vice-President & Provost, Robin Fisher




June 8, 2007. 

A. Torrence/R. LaHaye
APPROVED



FTC 102
Remove redundancy & take load off of chair

-
Removed category #6 and replaced it with a check box summary of all 


relevant forms in the dossier;


-
Removed chair/supervisor comments and signature from FTC 102.



FTC 103
Remove redundancy



     /106   
- Combine forms 



FTC 104
A two page waste of paper

FTC 105
Included 2 new sections to the guidelines:



- Definitions



- Distance/Blended delivery;




Established a separate section for only Definitions/Guidelines;




Updated terminology in the “points to consider”;






Created comment boxes for “Pre evaluation” & “Post evaluation



FTC  107
- Replaced the “performance issues to consider” in the current FTC 107 with 





the category descriptors from the addendum to the MRFA Collective agreement;




- Kept all existing category titles with the exception of 2, which has been 



  replaced by 2.  a) Performance of Teaching Duties and Responsibilities and 

2. b) Performance of Teaching-related Duties and Responsibilities.

Forms with revisions are on the MRFA Website. Meeting with Tenure Committee June 8.

MOTION for approval of FTC Forms as stated.


APPROVED w/ 1 abstention

5.3
Scheduling Task Force



-
In early May a scheduling survey was sent to all faculty. Some of the questions were



unintelligible, it could be filled in numerous times, & you had to check NO to one of the




questions in order to put comments. 



-
Faculty felt the process was deeply flawed and the data tainted. 


-
It should have been reviewed by the MRFA Executive and beta tested as well.



MOTION


That faculty members stop filling in the scheduling survey immediately until such time 



as the survey tool is corrected and the MRFA Executive has a chance to review it. Further, 



that the scheduling office is informed to disregard all information gathered to date as it is 



flawed.






J Drover/K Hewson    APPROVED w/ 1 abstention
6.
Treasurer’s Report

Preliminary Budget & Treasurer’s Motions

It is moved by the MRFA Executive that: 

1)
The 2007-2008 budget as presented be approved.



APPROVED

2)
The total amount of the Compassionate Fund be increased from $10,000 to $20,000 and 


that the normal limit to an individual be increased from $1,500 to $3,000. Amounts over 
$3,000 could be granted upon the recommendation of a subcommittee of the Executive 


comprised of the President and the two Vice-Presidents.











APPROVED

It is also moved by the MRFA Executive that:


3)
The Executive be authorized to pay any extraordinary expenditures that might arise in 

the period June 15, 2007 to August 15, 2007, with a limit of $5000.












APPROVED

4)
Buchanan and Barry, Chartered Accountants, be named as auditors for the fiscal year 

May 1, 2006 to April 30, 2007.











APPROVED
7.
Business 

Motions to Amend Bylaws: Member at Large

Rationale:


The current bylaws make no provision for circumstances where, for whatever reason, there is no 
Immediate Part President eligible, available or willing to serve.  Since the Immediate Past President 
normally serves as Chief Returning Officer, this creates a significant procedural difficulty.  It also 
leaves Executive short a member for routine business.  The proposal would allow the MRFA to elect a 
tenured colleague to serve as Member-at-Large and assume the CRO and other executive duties.

ARTICLE 7:  THE EXECUTIVE BOARDtc \l1 "
ARTICLE 7:  THE EXECUTIVE BOARD
Current:

7.1
COMPOSITIONtc \l2 "7.1
COMPOSITION

The Executive Board of the Association shall comprise: the President, First Vice-President, Second Vice-President, Secretary, Treasurer, Part-time Faculty Representative, the Immediate Past President, and the Faculty Nominee to the Board of Governors.  

Proposed:

7.1
COMPOSITIONtc \l2 "7.1
COMPOSITION

The Executive Board of the Association shall comprise: the President; First Vice-President; Second Vice-President; Secretary; Treasurer; Part-time Faculty Representative; the Immediate Past President or a Member at Large; and the Faculty Nominee to the Board of Governors.













APPROVED
ARTICLE 8:  OFFICERStc \l1 "
ARTICLE 8:  OFFICERS
Current:

8.8
IMMEDIATE PAST PRESIDENTtc \l2 "8.8
IMMEDIATE PAST PRESIDENT

8.8.1
The Immediate Past President shall sit on the Executive Board.  


8.8.2
The Immediate Past President shall act as the Chief Returning Officer.


8.8.3
Effective August 15th 2002, the Immediate Past President will serve to assist in-coming 
officers make the transition to their new roles, especially VP1 and the President

8.8.4   
Effective August 15th 2002, three (3) or four (4) hours, as appropriate, of the President’s 
MRFA 
paid release time will be allocated to the Immediate Past President only for the Fall 
Semester to ensure and facilitate effective transitional support for the in-coming Executive 
Officers.

Proposed:

8.8
IMMEDIATE PAST PRESIDENT or MEMBER At LARGEtc \l2 "8.8
IMMEDIATE PAST PRESIDENT

8.8.1
The Immediate Past President shall normally sit on the Executive Board for a term of office 
of one year immediately following completion of a term as President.  

8.8.2
When the Immediate Past President is unable to sit or the term of office has expired, the 
Association shall conduct an election for a Member-at-Large to sit as a member of the 
Executive Board for a one year term of office.  The Member-at-Large shall be a tenured 
member in good standing.


8.8.3
The Immediate Past President or Member at Large shall act as the Chief Returning Officer.


8.8.4
The Immediate Past  President or Member at Large will serve to assist incoming officers 
make 
the transition to their new roles, especially the President and First Vice-President.


8.8.5   Three (3) or four (4) hours, as appropriate, of the President’s MRFA paid release time will 
be allocated to the Immediate Past President only for the Fall Semester to ensure and 
facilitate effective transitional support for the incoming Executive Officers.












APPROVED

 8.

Consent Agenda – Committee Reports


8.1
MRFA Standing Committees




8.1.1
Educational Grants



-  Ellen Murray

att.



8.1.2  
Ethics Committee Report



-  Lynn Judd; 

att




8.1.3
Social Committee Report



-  Marlene Kingsmith 
att.




8.1.4
Professional Development Report

-  Jennifer Pettit

att



8.2
Joint MRFA/Board Committees




8.2.1
Academic Council Report



- David Allwright 

att.




8.2.2
Tenure Granting Report



- Margy MacMillan

att.




8.2.3
Leave Granting Report




- Verna Raab

att.




8.2.4
Advisory Comm on Student Financial

- Jim Wood


att.





Support (prev. Committee on Student Awards)



8.2.5
Student Awards Selection Comm. Rpt.
- Janice Meeking 

att.




8.2.6
Rights, Responsibilities & Respect Rpt.
- Miriam Carey

att.




8.2.7
Day Care Board Report




- Linda Sutherby 

att.
9.
 Items Removed from the Consent Agenda  -- none
 10.
 Other Business 

 a)
  Security at Mount Royal –  William Glanzman


- Deeply concerned with the violence at other educational institutions. We need to hear

  from  administration. What procedures are in place for our safety. There are telephones 


  scattered around but no phones in the classrooms. This needs to be taken seriously


  and looked into because it can happen anywhere. 

11.
 Information


 a.
Ad Hoc Bylaw Review Committee


- The MRFA Bylaws are in need of updating. This committee will study the by-laws


  and make recommendations.

b.
Ad Hoc Strategic Communications Committee


   -  Ideas on how best to keep in touch with our membership. Should it be a newsletter


       web site etc.
12.
Adjournment
MRFA SPECIAL MEETING

Friday, May 11, 2007

Lincoln Park Room

AGENDA
1.
Election of MRFA Executive Board 

1.1
Executive Board

· 1st Vice President

Gerry Cross

Acclaimed
(
   Secretary


Rod Corbett

Acclaimed

(
   BOG Representative

Kelly Hewson

Elected
2.
Motion to Destroy Ballots

3.
Nominations for Standing, Joint and Other Committees



(
Nominations were taken from the floor for the MRFA Standing, Joint & Other Committees

4.
Dates and Times for Voting

Proposed Dates and Times 


(  Thursday
May 17
10:00  -  2:00
Library Foyer  


(  Tuesday
May 22
  9:00  -  5:00     Library Foyer


(  Wednesday
May 23
  9:00  -  3:00
Library Foyer



APPROVED
5.
Adjournment







K Street/V Nallainayagman
Lunch will be served in the Terrace Room
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