[image: image1.jpg]ORE SuEl ekt asrsitatidn




1st Vice-President and Negotiating Committee Report

MRFA Annual General Meeting

13 May 2011
This academic year is a non-monetary, limited re-opener round for the Negotiations Committee.  The focus of this round is two-fold: to continue the work related to the transition and to review and address part-time issues – particularly those surrounding Initial Part-Time Appointment, Re-appointment, and Allocation of Workload (Articles 4.7, 4.8, 4.9).  

In terms of the transitional matters, we have focussed on issues relating to (i) the promotion to Full Professor (“criteria” wording, process for the appeal of denial), (ii) tenure (again, a process for the appeal of denial); (iii) copyright, and (iv) Laboratory Instructor evaluation and  appointment.

With respect to the part-time issues, the Negotiating Committee held three Open Houses in January and February.  We received considerably input on the effectiveness of the new part-time hiring process.  In addition, we asked full-time and part-time members to complete a survey related to these issues and reported the main results at the March MRFA meeting.  Feedback from this process was extremely valuable as it identified some of the more contentious issues.

The atmosphere around the negotiating table has been courteous and respectful, in spite of our occasional differences.  I have observed a genuine interest on both sides to resolve our differences through creative and innovative approaches.   The Negotiating Committee is confident that we will have a package available for ratification before the summer break.

I am also the MRFA’s delegate on ACIFA’s (Alberta Colleges & Institutes Faculties Association) Negotiations Advisory Committee and attended both meetings (Calgary in November and Edmonton in March).   While we are no longer a college and many of our interests diverge considerably from most of the ACIFA members, it is still useful to sit on this committee.  Grant MacEwan University is also a member of ACIFA and we share many common transitional interests; so conversations with their delegates are quite informative.   But it also gives us a sense of how these post-secondary institutions respond to government initiatives (or lack thereof).  One note of interest is that most of the institutions negotiating for the 2011-12 year have agreed upon a 2% increase in salary – this, in spite of the provincial government’s apparent commitment to a 0% increase in funding over the next couple of years.  

I also sit as an ex-officio member on the Professional Affairs Committee (PAC).  This has been a successful year with a number of excellent speakers and a Committee (Af)fair session that attracted considerable interest from new faculty.  Please see the Second Vice-President’s report for a more detailed discussion. 

Finally, in addition to the above and attending the bi-weekly Executive meetings, I sat on the Grievance committee and acted as the President’s alternative at the Budget Advisory Committee meetings.  In retrospect, it has been a busy year – as usual – and I’m looking forward to privilege of serving the Association in the near future.

Respectfully submitted,

David R. Sabiston, 1st Vice-President
