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1st Vice-President and Negotiating Committee Report

MRFA Annual General Meeting

7 May 2010

The Negotiating Committee has had a busy year, preparing for negotiations during the fall and in January and negotiating for the last three months. We have spent many hours in meetings and many more in preparation.

Our main work in the fall was to:

· meet regularly to work on ongoing issues, in particular part-time issues and a new grid;

· visit every department to hear from as many full-time and part-time faculty members as possible in establishing negotiating priorities;
· develop the full-time and part-time negotiations surveys.

In January, we administered and analyzed the surveys and participated in a two-day joint training session on interest-focused bargaining with the Board’s team and invited guests. We exchanged Statements of Interests on February 1st and have negotiated most Fridays since then. In addition to reporting at Regular Meetings, we distributed monthly negotiations bulletins to all members. The Annual Report was ratified at the end of March.

Intensive negotiations began this week with all-day meetings scheduled Monday through Thursday. We will be reporting on some of the progress that has been made at the AGM and in our fourth negotiations bulletin in mid-May. We are very pleased to report that the working relationship between the negotiating committees and the Appointments, Promotion and Tenure Committee of GFC has been an excellent one this year.

In the fall, I made presentations to Faculty Councils on the work outlined in the Collective Agreement which had to be done this academic year in order to implement our new tenure and promotion system. These presentations were made jointly with various representatives of last year’s Board Negotiating Committee.

I organized a visit by Dr. Neil Tudiver, an Assistant Executive Director in CAUT’s Collective Bargaining group, on December 10th. Neil met with the Negotiating Committee, the MRFA Executive, and the Appointments, Promotion and Tenure Committee to discuss issues related to our Collective Agreement and to the development of tenure and promotion criteria.

At my suggestion two years ago, the 1st Vice-President was made an ex-officio member of the Professional Affairs Committee. My principal objective was to develop a program for new faculty. PAC initiated this on April 30, 2009 with the first Committee (Af)fair and this year developed a full-fledged program designed to introduce new faculty to the Association and to provide information and support, particularly with respect to the Collective Agreement. We co-hosted the “bring a new faculty member” social event in September, contacted members in the first year of the Instructional Support Program individually, met with first year ISP small groups in January, and again organized a successful Committee (Af)fair.
During the year, I have contributed in many ways to the work of the MRFA Executive.

Respectfully submitted,

Gerry Cross, 1st Vice-President

